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That’s kind of interesting because I think Karen’s a good example of a mom that’s doing a good job in helping her children kind of focus on where they want to go. And so that is important because they’ll become productive and then be the new leaders of the future. First of all, thank you very much for allowing me to be here and I want to say that. Today my report on the state of our community is going to begin with a brief video that will provide you some details, and moist importantly, some visuals about what’s happening in our community and where we stand on projects today and what the future looks like a little bit here and after that we’ll start into our state of the community and then allow for some questions. So if we can, without further ado, Peter, just before we start and I’ll introduce some of the others in a little bit here but I want to thank Peter for everything that he does. He’s been a good person over these last few years for me.
[applause]

And it’s because of him that I’m allowed to keep the schedule that I do. Peter? 
[video: 01:04 – 6:56]
[applause]
I want to thank each and every one of you because the truth of the matter is this is happening because of all of you out there. And just kind of an update a little bit, first of all, congratulations to UNM’s Regional Medical Facility. They received their money.
[applause]

We’ll be doing a groundbreaking soon. Second, this, Hewlett Packard, you know, by being in this community it’s always kind of interesting. Things change so quickly. Congratulations to Hewlett Package, though, it said 800 in the video, they’re a little under 1,000 as we speak today.

[applause]

So quite honestly, you’re ahead of your schedule. So, I want to begin my remarks first of all if I can, will the governing body please stand up for a moment. I know they recognize you but please stand up. Kathy, make believe this is a golf course. 
[laughing]

I’m going to say this, we’re missing some others that are here but I want to say this and it’s coming from me because this stuff would not happen if the governing body didn’t have their eye on the future and had not put petty politics aside to do what’s in the best interest of the city. And so for them…

[applause]

… in my whole political career, in my whole number of times I’ve been fortunate to serve as mayor for the city of Rio Rancho, this is by far the best council I’ve ever worked with so I want to thank them for that. 

[applause]

James Jimenez, city staff, please stand up for a moment, too. 
[applause]

Don’t sit down yet, don’t sit down yet. Please stand up, please stand up. And the reason I say, and everybody knows in this office, okay, everybody knows in this building here, anybody that’s a manager of a business knows this, it’s the employees that make the situation improve, it’s the employees that make things happen. Our governing body recognizes that and I would like to think that over the last couple of years we have brought highly qualified people to the city of Rio Rancho to kind of take us through difficult times. Imagine what would happen if we didn’t have this caliber of people here today, where we would be as a city. So my heart is always out to you to say thank you for what you do, for making all of us look good, and for making this city look good. Thank you.
[applause]

I guess in my formal remarks today I’m going to focus on a few things and it’s going to be the budget, public safety, economic development and actually what the future could look like. Less than three months ago, like everybody, city government began a new fiscal year. Like other communities in the state and around the nation Rio Rancho’s governing body literally had many tough choices to make in relation to balancing a new budget, with less revenue, while at the same time to maintain service demands, and this is interesting, on a growing community, not a community that’s 303 years old or 400 years old, but a growing community. In order to do this city government did not provide raises for city employees, as a lot of people haven’t, reached memorandums of understanding with our unions, with city employees, have agreed to take furloughs and other benefit and pay reductions that the governing body themselves, ladies and gentlemen, reduced their own salaries and we’ve not filled or we’ve eliminated up to 80 positions in this respect of city. The amount of municipal employees in Rio Rancho is an important number to focus on and I would encourage you to look at the screen because we always talk about how government is flush and how government has too many employees. According to city research and a recent report put out by the Rio Grande Foundation, Rio Rancho’s approximate 700 employees is there to serve more than 82,000 residents is the second lowest ratio of employees to residents in the state’s communities and populations greater than 9,000. The second lowest, in a growing community. In addition to all of the expenditure cuts we have made a number of revenue enhancements, and I acknowledge that, it’s a dirty word, okay, I’ll acknowledge that, have been made and put into place. These revenues enhancements included the quarter percent gross receipts tax which will take effect January 1st, a water rate increase and a $3 per month water rights acquisition fee, ‘cause people always ask, how are we going to acquire the water, how are we going to sustain our growth and you’ll see this in a little bit, and the implementation of the fees that Rio Rancho has not previously collected before, but other communities have for many, many years. Expanding on water for a moment, the city currently has the opportunity to buy more water rights at a historically low price than it has money to spend at this time. The new water rights fee added to utility billing with allow the city to purchase water rights as called for by the New Mexico Office of the State Engineer. In summary, regarding the city budget, the recent action taken by the governing body allows the city to address its structural deficits, places the city on a path of long-term, I need to repeat this, long-term financial stability and allows the city government to not have to come back in the coming years and ask for increases in fees or in taxes. We tried to look past these terms. 
[applause]
Shifting from the city budget I want to focus on what I think we all could agree is a top priority for most communities or for about any community in the state or anywhere in the country, and that’s public safety. No matter what your age is, you want the place you call home to be safe. I am proud to say that Rio Rancho’s one of the safest, if not the safest community in the state. For comparison purposes recent data shows that Rio Rancho has the lowest, and I’m going to repeat this, the lowest crime… the lowest crime rate for violence and property crime incidents in the state communities approximately 20,000 people or more. That’s no easy task in a growing community, in a culturally diverse community where people are coming from all over the country to move to our respective community. So congratulations to our public safety people.
[applause]

And again, Rio Rancho does show its commitment to public safety by allocating, and put this in perspective, all you business people, you have to deal with budgets and so forth, okay? We’re allocating 47% of our approximate $50 million budget to fund fire, police, emergency medical and emergency communication services within our community, 47%, almost 50% of our budget. In reference to the city fire protection and EMS services, last month governor Bill Richardson awarded Rio Rancho $1 million from his discretionary stimulus funds, for that I’m happy so I’ll just tell you that, for those that are angry, I’m happy, to construct a new fire station in our respective city and we needed it. Fire station #7 will open in August of 2011 and will be located at the corner of Rockaway Boulevard and Pyrite Drive in the Vista Hills neighborhood. This new station will provide services to schools, two large subdivisions, in including Pulte, Loma Colorado, many businesses and more.. most importantly will shave off miles and minutes of response times which we all know is critical to emergency situations, and if you’re one of those individuals who’s getting robbed or having a heart attack, or something is going on, you want your public safety to be there as quickly as possible. In order to staff the station for long-term and have more firefighters and EMS staff in the city to account for our growth we are looking at all options available. This includes submitting an application to the federal safer grant program. This grant provides funding to the city to cover 100% of the salaries and the benefit costs for new firefighters for two full years. And again, this becomes critical because we as a city are thinking within the next couple of years the economy should start to take some turn, hopefully for the better, and start to show some progress within our gross receipt taxes, etc. On the topic of public safety I also want to address the new fixed red light camera. So everybody who has a heavy foot, including me, caution. And there’s also speed monitoring as part of this. The bottom line ladies and gentlemen, and I acknowledge this, okay, is that the city’s not presently in a financial position where we could hire more professional staff or else we would. Make no qualms about it, we would. So when faced with trying to enhance public safety without increasing expenditures, make our city roadways safer and generate revenue that is in the future can be applied, and hear this carefully, can be applied to expanding public safety services, not into the general hold, not into the general fund, but to apply to public safety, automatic traffic enforcement really makes some sense. And it makes sense because the program is basically funded by violators. Okay? And you can never tell. I could be one of those. The two intersections that will receive red light cameras and speed monitoring are Unser and Southern at this time, and Unser and Northern Boulevards. The data shows that they are highest crash rates in that respective area. The city will utilize, this is interesting, okay, and I’ll explain this a little bit, we’ll utilize two mobile speed monitoring units also that will be rotated throughout the city based upon city data, police department data that shows high speeding areas, crashes, collection data, construction zones and school zone needs. I cannot tell you the number of letters I’ve received over the last two weeks or emails about speeders in neighborhoods and about the speeding that occurs at the schools as we speak today. Enough that the superintendent has send letters with a great concern. And finally, the US Department of Transportation, federal highway administration, national safety council and assurance for highway safety supports the use of cameras for the role in significantly reducing speeding, red light violations, crashes, injuries and yes, deaths, at certain intersections. While the New Mexico Department of Transportation commission made a ruling last March restricting use of automated traffic enforcement on roads like Pat E. Arca Highway, the city will initiate discussions with the department regarding permission to use automated traffic enforcement on Pat. E. Arca highway. We’ve begun those discussions as we speak today. While I just finished talking about the importance of public safety in our community, I did not detail how we fund these services on an annual basis, especially as our population demands grow. And some of you have heard me say this, more than half of the city’s revenues come from gross receipts taxes. We have a unique challenge in Rio Rancho and we all know this. We’ve talked about his for years, there’s been campaigns that I, you know, would like to forget sometimes, we have the unique challenge of keeping residents in their city and sopping locally so that the city receives the tax revenue it needs to provide the public services that are desired, such as public safety. It’s a challenge. Make no qualms about this. Any time I speak to residents I provide the statistic that if shifted, just $100, just take $100 of your monthly expenditures, including restaurant dining and outside the community to Rio Rancho, not spend an additional $100, but reallocate that, shift that money to the city, you will generate, and I’m probably wrong in this because I think it’s gone up, anywhere from 800 to $1 million in revenues for our community. And let me put this in perspective what that really means. If it’s $800,000, that will buy me eight. police officers and their vehicles to put them back out in the street, eight. Okay? When I tell residents this their response is always the same and I get love letters that say this, “we would spend more money in Rio Rancho if the services and retail items we wanted could be purchased in the city.” When they make this statement I completely agree with them. Yes, I didn’t buy this tie here, I didn’t buy these pants here, I didn’t buy these socks here, and I didn’t buy this shirt here. But if I could, I would. So what do we do? In order to bring services and businesses up the hill we have taken a very proactive approach. We’re not just saying, “shop Rio Rancho”. Okay? We’re not just saying that. This does include the help of the chamber of commerce, the conventions center, the visitor bureau recently holding a meeting with local businesses, not government sitting back here and saying we’re going to do this, but with local businesses, to discuss ideas that promote more shopping locally. City government has adopted retail and economic and development plans, which is a big issue for our community, and we are in the currently in the process of updating our vision 2020 comprehensive plan to help guide future growth and development throughout the city. Point. When you talk to business persons they know the city and the community better than we do, where’s you traffic, where are we going, we’re preparing ourselves to start to zone those areas so that it’s commercial so we don’t have to go through a lot of hoops for a business person to want to open up a business in our community. The Rio Rancho’s governing body has consistently showed the willingness to improve the use of development tools such as the sharing of new tax revenue and use of other incentives to further economic development, create jobs and expand the tax base. This is not corporate welfare. If we don’t do it, somebody else is going to do it. Okay? Because we get these concerns. Some recent examples, and you’ve heard it in the video, Hewlett Packard, the use of tax increment development district, or TID, for mixed use retail called The Village is modeled after the Albuquerque Uptown, will be located next to the forthcoming Presbyterian Rio Rancho Medical Center and has a target opening date of 2011 or early 2012, again, incentives to try to get people to do things that we’re not in the position to do as we speak today. And a gross receipts tax investment policy or GRIP for the Petroglyph Medical Plaza to be located across the street from the new Presbyterian Facility that will be anchored by X-ray Associates of New Mexico, and have space for other retail businesses and is scheduled for 2011 opening. A GRIP was also approved for the use in conjunction with the new premiere cinemas project highlighted in the video at the beginning of my presentation and several years ago GRIP helped bring about the Lowe’s, as you know, on Northern Boulevard. As the city embarks on the future economic development initiatives, and I will say this, okay, there are 21 projects in the hopper as we speak today that we could not post because we’ve not gone through the whole process or the permits have not been issued at this point, 21 new projects that city administration has been working on and we hope to come to some fruition. So even if half of those occur, again, the magnitude of the people kicking the tires in Rio Rancho and taking a serious interest on what’s happening in our respective community. I will fully support the use of incentives to facilitate the location of more of these services business residents want their community so Rio Rancho can have the healthy, self-sustaining revenue base that it truly needs to grow. By doing this we create a win/win for residents whereby they can purchase what they want where they live and support the services that they definitely utilize in our community. Another one. My albatross. Economic development project that has garnered more attention than my election. That’s green 2V. Where we stand today is this, okay, and I’m acknowledging this, Bill Sheppard who I’ve known for a long time is a quality individual. He is known in the city, he’s known in the state, and has for a long time been working with this community through Intel. He’s trying to put together over $500 million in capital to fund this respective project and those of you that are businesses and run your businesses know that is no easy task. Is the city being more patient than normally it would have in the past? The answer is yes. And part of the reason for somebody like me is because some of you have heard me say this, a small company called Microsoft once was in New Mexico but we could never get to a point to try to help them to grow. Needless to say we know where they are today in the world standing. What would New Mexico be like if we would have had a little bit more patience and take a little bit more time to make this happen? What this project would mean to Rio Rancho and you’ve heard this is 1500 fulltime jobs at more than one million square solar panel manufacturing facility next to the new Cleveland High School and not far from city center area. What do I start to do with UNM Hospital, etc? We start to build capacity. Capacity for restaurants, capacity for retail, capacity for gas stations, capacity for whoever may be interested in moving in that respective area and this becomes important when I show you something, which may not be during my time, but a lot of yours it will be. Once the city receives the necessary financial information, does its due diligence in reviewing that data and assuming it’s passed mustard, we will only move forward to the next step related to this project. We’ve not spent taxpayer moneys on this project whatsoever. We spent human power, manpower, woman power, to make sure that we get to the point that we are today and we continue to be hopeful that this could occur. While the fate of green 2V still remains to be determined, I acknowledge that, the city has already moved forward with approximately $1.3 million of public road, $2.6 million of public water and waste water improvements, up to the proposed 120-acre site for green 2V but it’s not just for green 2V, the city and the state land commission have agreed to that our job related opportunities in this respective area. The improvement not only makes the site valuable for green 2V or any other industrial development that may be interested in this site but it also improves access and how many of you have children that may go to Cleveland High School? Anybody here? Okay, I’m just going to say this. You will be able to go in and go out a different direction on a paved road. Okay?
[applause]
How many thousands of people use that every day? Okay? So it’s not just about green 2V. And the other side of the coin is, and I encourage you that help bring business to communities, whoever comes to our table that has a business, that needs industrial A area, we have over 120 acres available that will have water and sewer and a road to the site, not to your property, right to the edge of the site. So we have an area that we never had it before about being able to show businesses that are shovel ready. The improvements not only make the site, as I talked about, important but it also helps the schools. It is important to note that funding being used for the public infrastructure can only be used for public infrastructure. I can’t use it for employees and I can’t use it to expand services. This is one time capital. The city has found themselves in trouble before because they take one time capital and use it as reoccurring. We’re not going to do that under this administration. I’m going to shift my presentation to the horizon of the city and the upcoming priorities. Kind of pay attention to this part because if you’re a business person. Growth is going to happen in Rio Rancho and Sandoval County. According to the Mid Rio Grande Council of Government’s projections, by 2035, kind of watch the map, I have 140% increase, or approximately 181,000 more people will call the city and the county their home. At the same time our neighbors in Albuquerque and Bernalillo….
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