


Corporation and their new operations facility to the community, which means a minimum of 25 
full-time employees with an average salary of $60,000. Alliance Data has indicated they plan to 
expand their customer care workforce by hundreds. Presbyterian has announced plans for a $4.4 
million facility in the northern part of the city that would add 40 jobs. 

At a time when Intel has announced plans to reduce its workforce in the community by 
approximately 400 jobs as part of a global adjustment to stay competitive in their market, it is 
now more important than ever that Rio Rancho settle upon its economic development and job 
recruitment strategy and funding for such initiatives. 

Since the Governing Body did not approve a contract extension for the Rio Rancho Economic 
Development Corporation this past summer, additional review and evaluation regarding how the 
city performs these functions has been ongoing. 

Ultimately, sooner rather than later, the Governing Body and community stakeholders need to 
come to agreement regarding this subject so that a clear and unified message can be 
communicated to the business world, and so that opportunities to attract new jobs and 
investments are not squandered. 

Water Rates and Leaks 
This past year saw the Governing Body make the difficult, but necessary decision to raise water 
and wastewater rates. With the assistance of a consultant, it was determined that increases were 
needed to meet operating expenses, maintain infrastructure, sustain cash reserves, and ensure 
bond credit ratings. 

In regards to the aging and inferior water service lines that leak predominately during summer 
months, funding to begin proactively replacing these lines has been secured. Scheduled water and 
wastewater rates increases have funding built in for this purpose, and the city's State Legislators 
appropriated approximately $1 million for this need as part of the 2013 session of the New 
Mexico Legislature. 

With more than 14,000 lines that need replacing with a current estimated cost of more than $22 
million, completely addressing this need will not happen overnight. However, the Governing 
Body is committed to working on addressing this issue. For example, this is why the Governing 
Body approved approximately $1 .5 million for water lines as its top priority for State Legislators 
and Capital Outlay funding as part of the upcoming 2014 session of the New Mexico Legislature. 

Roads/Regular Bonding Cycle 
This year' s city budget allocates $200,000 for pavement preservation. This is a good first step, 
and continuing to budget money for this purpose must be a priority for the Governing Body. In 
addition, enhancing available resources for road maintenance - both paved and dirt roads - by 
way of equipment is also a priority that needs addressing in future budgets. This was reinforced 
by this summer' s storm events. 

Due to the scope of existing road-related maintenance and improvement work that needs to take 
place, as well as planning for the future, I believe establishing a regular bonding cycle for roads as 
well as other community projects is extremely important. Only by way of seeking voter approval 
to make funds available for this purpose via Property Taxes will the city be able to chip away, 

2 



over time, at this area of need. In the near future, the Governing Body must decide whether or 
not they will place such a question before voters on the March 2014 city ballot. 

Impact Fee Moratorium 
A little over one year ago, the Governing Body approved a two-year moratorium on Impact Fees 
- a 100 percent reduction on commercial and 50 percent on residential . City municipal code states 
that Impact Fees were established a number of years ago because "it is in the best interest of the 
general welfare of the city and its residents to impose Impact Fees upon residential and 
nonresidential development in order to finance roads, bikeways and trails, parks, public safety 
facilities, water utilities and drainage facilities for which demand is created by the development. " 

Over the past year, there has been increased construction activity in Rio Rancho, which in many 
ways mirrors what has happened nationwide and in the metro area. Due to a variety of factors 
such as existing inventory, demand, pricing, and lending practices, no definitive conclusions can 
be made that the reduction in Impact Fees specifically did or did not lead to this increase in new 
construction. 

What is clear at this time is that Impact Fee revenues for the last Fiscal Year came in slightly 
above pre-moratorium projections, and other construction- related revenue (inspections, plan 
checks, etc.) was above initial city projections by several hundred thousand dollars. However, if 
no moratorium had been in place during this recent period of increased construction, 
approximately $2.7 million more in Impact Fee revenue would have been owed to the city last 
Fiscal Year and paid for with a combination of cash and outstanding Impact Fee credits. 

When it is time for the Governing Body to decide if the moratorium should be continued beyond 
its current sunset date, data pertaining to what the city is generating and what the city is foregoing 
must be carefully considered. 

Public Safety & Staffing Study 
Without a doubt, public safety and providing a high level of this type of service is something Rio 
Rancho has consistently done and is committed to continue doing. 

More than 50 percent of the city' s budget goes to fund public safety services in the community. 
Recently, as the city has had more resources available to it, public safety has been a priority over 
all other services the city provides through appropriations for additional police officers and 
firefighterslEMTs, approximately 30 new police cars, a new ambulance, and a new fire engine. 

Despite a recent uptick in reported crime reports after several consecutive years of decline, 
comparative data shows Rio Rancho remains one ofthe safest cities, if not the safest, in the state. 
While service calls to the Fire and Rescue Department are on the rise, the department has 

contingency plans in place for the very rare instances when resources are fully maximized. 

Generally speaking, I believe there is agreement amongst elected officials and community 
members that Rio Rancho needs more police officers and firefighterslEMTs. However, there are 
many varying opinions on what this number should be. For example, using a staff-to-population 
ratio, and comparing to other areas, is not an appropriate measure for establishing ideal staffing 
levels because every community has unique characteristics and issues. This is why the forthcoming 
staffing study of the city' s public safety departments is critical. 
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The study will provide an objective analysis by assessing a variety of data, note if adjustments can 
be made or are warranted to improve operations, and provide recommendations on staffing levels 
to the Governing Body. With definitive target numbers in place, the Governing Body can establish 
a plan for reaching goals through the annual budget process. 

New Single-Family Homes 
On the new single-family home front, Rio Rancho is showing signs that it's coming out of the 
recent economic downturn. 

In calendar year 2012, 417 permits were issued, an improvement over the previous year. So far in 
calendar year 2013 , the city is above 2012' s pace for permits. 

Through Governing Body support, on the horizon is the phasing in of the Stonegate project from 
2014 through 2025. This multi-subdivision project located between Northern Boulevard and the 
City Center area is slated for more than 1,400 new homes, townhomes, apartments, and space for 
retail and offices. 

Chamisa Hills Golf and Country Club 
A tremendous amount of discussion has been centered on the Chamisa Hills Golf and Country 
Club this year because of the property being for sale, and having an unknown future. 

I believe that this historic area should remain an open space, a golf course, and a quality of life 
amenity which adds value to the community in many different ways. 

Ultimately, Rio Rancho municipal government is not in the financial position to acquire and then 
operate this property on its own as a public golf course. However, the city is in the position to 
adjust scheduled recycled water rate increases in an attempt to improve the chances that owning a 
business like this in Rio Rancho can be viable. 

Also, the city should explore any and all opportunities presented that involve a public-private 
partnership arrangement for maintaining and operating Chamisa Hills. 

Phasing Out of Hold Harmless Distributions 
In two years, Rio Rancho and others will begin to feel the impact of the IS-year phasing out of 
state hold harmless distributions - the annual payments matching what the city would generate 
from taxing food and medical services if not prohibited by state law. 

Estimates have this new state law eventually impacting the city' s budget negatively in the millions 
of dollars annually. The bottom line is that this eventual loss in revenue likely cannot be 
completely absorbed in the city's budget. Because of this, the city should take a serious look at 
the additional Gross Receipts Tax increments the state made available to offset the loss of this 
revenue. Ifnot, cuts to existing services the public utilizes and enjoys could be necessary, and 
efforts to increase public safety resources, for example, likely would be substantially hampered. 

Special Election and Higher Education 
Once again, voters in our community reaffirmed their support for education when they rejected 
reducing the Municipal Higher Education Facilities Gross Receipts Tax. 
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As a community we need to continue to support UNM West as they move forward with plans to 
offer more degree programs and add facilities. The presence of higher education institutions and 
associated facilities in our community makes education access more convenient. This can help 
lead to community members and young people obtaining degrees, which in tum, can lead to more 
job opportunities and career advancement. 

A Park Above 
A project I have been strongly supporting for years that will enhance quality of life in Rio Rancho 
is the A Park Above, which will have accommodations for people of all ages and abilities. 

To date, every level of government that represents the city in some manner has given funding, the 
private sector has made contributions, and a nonprofit is also supporting. 

I am proud to report that this project is being realized with construction commencing this year 
with available funding. The estimated opening date is fall 2014. 

Conclusion 
As this is my last State of the City Report, I want to thank and recognize city employees for their 
hard work, the service of past and present Governing Body members I have served with, 
community stakeholders for their partnership and support, and the citizens of Rio Rancho for the 
passion they display for their community. 

Only through fostering partnerships, self-evaluation and reflection, building consensus, focusing 
on common interests, and being solution-oriented will Rio Rancho prosper further and remain a 
place people want to be associated with, work in, and live. 

Sincerely, 

Thomas E. Swisstack 
Mayor of Rio Rancho 
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