Strategic Planning
INTRODUCTION

The City of Rio Rancho developed this StrategicRtaestablish priorities for city government f&y0®
to 2014. It represents the consensus that emdrgedthe collaborative efforts of the city leadepsh
over a period of several months.

STRATEGIC PLANNING PROCESS

In summer 2008, the City of Rio Rancho initiated ttevelopment of a Strategic Plan. Management
Partners, Inc. was retained to assist the cityénprocess. The purpose of this effort was toterasset

of clear goals and strategies for meeting critive¢ds and challenges facing the community and city
government.

Citizen input was essential to this process anga$ solicited in a variety of ways. A key method

employed was a statistically valid survey of restdepinions conducted during the summer of 2008 by
the National Research Center to conduct the NdtiGiteen Survey (NCS). NCS survey results of Rio

Rancho citizens were compared to scores in a ratlmnchmark. A complete copy of the Rio Rancho
Citizen Survey Results is on the City’s web sitenf.ci.rio-rancho.nm.us/citizensurvey

The process also involved data collection, discussand preparation of goals and strategies. An
environmental scan was prepared and strategic ipignssues were identified from numerous sources.
Previous studies and reports and budget documesrs reviewed and each member of the Governing
Body was interviewed. The City’'s management teawvided information and perspectives about
existing work plans and unmet needs, and the teaticipated in two strategic planning workshopsie T
Governing Body joined the management team in alaolag-workshop to discuss potential multi-year
goals and strategies for meeting those goals.

Another source of community input was the seriesepiorts from Transition Teams appointed by the
Mayor to provide feedback on City needs and sesvicEhe Transition Team reports were presented in
June 2008.

Additionally, to hear from Board and Commission nems, the City designed and conducted an on-line
survey in November and December 2008. Board anehndssion members were asked to provide
opinions about initial draft goals and strategi€3uring this timeframe, the City Manager or Assista
City Manager visited each Board and Commissiomvie participation in the survey. All employesfs

the city were also invited to take this survey.

Community Conversation meetings were also heldohalistrict throughout the spring, summer and fall
At these meetings, the Mayor met informally wittizeins to hear their opinions and to share infolonat
about the City and strategic planning process.

On February 24, 2009, approximately 80 residentSgizated in a Community Workshop. The purpose

of the workshop was to obtain specific input onfdgoals and strategies. At the workshop, a brief
presentation was provided that outlined the pro@es$ environmental scan themes. Citizens were
invited to speak with members of the Governing Badyl staff and to provide their input about draft

goals and strategies. Appendix | contains a compieteline of the major activities in the Strategic

Planning process.



COMPONENTS OF THE STRATEGIC PLAN

This Strategic Plan is for the period 2009 — 20tldontains the following elements:
Mission
Vision
Values

Goals
Strategies

A description of each of the elements follows.
MISSION, VISION AND VALUES
At the joint Governing Body-Staff workshop partiaiis engaged in visioning exercises. Following the

workshop a subcommittee of staff and Governing Bodynbers met to create mission, vision and values
statements. These were then presented to the gnbup.
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Mission

The City of Rio Rancho’s mission is to ensure thalth, safety and welfare of the community by
providing excellent service to achieve a high gyadf life for residents, businesses, and visitors.

Vision

A diverse, sustainable, family-friendly communityttis safe, vibrant and attractive to residents,
businesses and visitors.



Values
The overarching values of Rio Rancho are:

Service
Accountability
Respect

The values statement for Rio Rancho is:

A philosophy of service, accountability and respwll govern our interactions with citizens andhwi
each other.

GOALS

The Strategic Plan promotes the City of Rio Ransl@sion by establishing goals and strategic divest

for each of the issue areas identified during tleming process. The following six goals have been
created to reflect the character of the commuigy is envisioned in the future. The goals aretiryalr

in nature.

GoAL 1: INFRASTRUCTURE
Ensure that the City develops new and has well4amied infrastructure that fosters a quality
community, supports a strong economy and meetsdéds of current and future residents.

GoOAL 2: DEVELOPMENT
Ensure the City has plans and policies in placattiact and create well-planned high-quality, stabl
residential, commercial and industrial development.

GoAL 3: FISCAL HEALTH
Ensure that the City's fiscal health is strong withgrowing tax base, sound financial policies and
economically diverse funding solutions.

GOAL 4: PUBLIC SAFETY SERVICES
Provide services to ensure the safety and healtthefcommunity through quality police, fire and
emergency medical services.

GoAL 5: GOVERNMENT SERVICES
Deliver quality services to meet community needsuang that the City is sufficiently staffed, trad
and equipped overall.

GoAL 6: QUALITY OF LIFE
Provide quality of life services to meet commumiBeds, assuring that there are strong relations¥itps
all sectors of the community and ample opportusitig citizen engagement.

STRATEGIES AND PRIORITIZATION

Each goal has several strategies intended to kelghrthe goal over several years. Appendix Il show
how the goals and strategies fit into the ovetaditsgic planning process.

Two strategies per goal were priorities for focysthe City between FY09 and FY11. Priorities were
established based on input from the Governing Baidthe workshop as well as consideration of all
inputs into the process.



A timeline for subsequent strategies will be depebb by the Governing Body and staff during annual
discussions of the Strategic Plan.

Goal 1: INFRASTRUCTURE
Ensure that the City develops new and has well-maiained infrastructure that fosters a quality
community, supports a strong economy and meets theeeds of current and future residents.

Rio Rancho is one of New Mexico’'s newest commusijtiacorporated as a City in 1981. It comprises
approximately 105 square miles. As a young, lasgenmunity, the City's infrastructure needs are
substantial. Growth into less developed areashi@fcommunity puts demands on current infrastructure
and creates demands for new infrastructure. Asrdtictor that impacts infrastructure is that ofedse
land ownership. Also known as antiquated plattthgs land ownership pattern makes it very diffidol
provide basic infrastructure in a well-planned memirinally, the creation of the new downtown ie th
City Center area also creates demand for expamdeabiructure in that part of the City. In partiayl
these needs are critical to economic development.

Citizen concern for infrastructure is evident ire ttesults of the Citizen Survey. Rio Rancho edor
below the benchmark of other cities for whom thevey has been administered on all dimensions in the
transportation category. The infrastructure din@ms cited by Rio Rancho residents as in need of
improvement include: ease of car travel, ease ©fde travel, ease of walking, availability of pathnd
walking trails, traffic flow on major streets, argidewalk maintenance. Additionally, the survey
contained the multiple-choice policy question: ‘What extent would you support or oppose an inereas
in your property tax for each of the following poges?” Among the choices offered to respondems, t
ones receiving the most responses were “road ingpnents” and “more roads.” Those two categories
received the highest percentage of “strongly” oomswhat” support ratings (83% and 77%,
respectively).

Strategies

Seven strategies, as listed below, have been fidehto achieve the goal of developing new and mgwvi
well-maintained infrastructure. Strategies A andrB the two strategies for focus during FY 09-11.



Strategy A (FY 09-11): Develop a plan for water sustainability and conagon to support growth and
development over the long term.

Strategy B (FY 09-11): Develop and implement a plan for financing the neiance of existing streets.

Strategy C: Develop and implement a plan for expanding curesmt building new needed major roads
(i.e. formal thoroughfare plans).

Strategy D: Develop and implement a plan for maintaining, inying and building sidewalks.
Strategy E: Establish new and maintain existing parks, traild apen space.

Strategy F: Develop and implement a plan for building and ficiag major water & wastewater utility
infrastructure.

Strategy G: Develop and implement a plan for a recycling cerdaesingle point of service for multiple
special waste disposal services provided to retwsdémat would prevent illegal dumping into our
environment.

Strategy H: Enhance existing and explore new tools for addrgsbe drainage needs of the City.

Goal 2: Development
Ensure the City has plans and policies in place tattract and create well-planned, stable, high-
guality residential, commercial and industrial devdopment.

The City of Rio Rancho has experienced rapid groimthecent years. The 2010 Census reported a
population of 87,521. Growth in the City has bessdpminantly residential. Families find Rio Ran&ho
desirable place to live. In November 2088isiness Weetanked Rio Rancho as the best place in New
Mexico to raise children. In the Citizen Surveg ity scored above the benchmark on both dimeasion
for housing: availability of affordable quality h&iag and variety of housing options.

The City is working to balance its focus on resté@ndevelopment with commercial and business-
oriented development so that more amenities will ppevided within Rio Rancho’s borders, the
commercial tax base will be stronger, and good jelisbe available to local residents.  The Gitiz
Survey showed that residents desire more retaibropipities.

Additionally, another factor that impacts developinis that of diverse land ownership. Also knoven a
antiquated platting, this land ownership pattemspnts unique challenges to development.

Strategies
Seven strategies, as listed below, have been figehtd achieve the development goal. StrategieB A
and C are the three strategies for focus durin@@1.1.

Strategy A (FY 09-11): Develop a unified vision of the level and type obwth to be allowed in the
community, including but not limited to, a diveysaf housing, by updating the Vision 2020 Plan.

Strategy B (FY 09-11): Update and implement the citywide comprehensivenBooc Development
Strategy that targets businesses the communitysveanrtt makes Rio Rancho a destination for a vaoiety
events and activities.

Strategy C (FY 09-11): Develop and implement a strategy for increasing@hg's gross receipts tax
base to support diverse community services antitiesi



Strategy D: Develop and implement a method of reforming theantrantiquated platting (including
proposing legislative changes at the State lewmetyder to ensure quality development and properofis
water resources in the future.

Strategy E: Develop and implement a set of approval criterin iew development, based on the
Governing Body'’s vision for future development tpdating the Vision 2020 Plan.

Strategy F: Develop, implement and enforce design criterianiew
infrastructure associated with new developmentgmjating the Vision 2020 Plan.

Strategy G: Develop and implement a Comprehensive plan comgiolear principles and policies set
forth to achieve the City's goals pertaining tolfmuénd private development by updating the Visk®20
Plan.

Goal 3: FISCAL HEALTH

Ensure that the City’s fiscal health is strong witha growing tax base, sound financial policies and
economically diverse funding solutions.

The City receives more than half of its revenue®%@} from gross receipts tax and only 26% of its
revenue from property tax. As a predominantlydestial community that experiences substantiailreta
leakage to Albuquerque, the City faces budget caimés. Until the City’'s commercial tax base graws

a significant degree, challenges meeting all of ¢benmunity’s service delivery, infrastructure and
quality of life interests will persist. This reqes a clear focus on the City’s fiscal health.

Fiscal health was identified as a priority by boardi commission members as well as by employees in
the on-line surveys conducted of those groups Ih 2808. Nearly all respondents selected either

“Important” or “Very Important” in regards to fisthealth (97% of board and commission members and
100% of employees).

Strategies

Six strategies, as listed below, have been idedtifd achieve the goal of fiscal health. Strawdieand
B are the two strategies for focus during FY 09.- 1

Strategy A (FY 09-11):Develop aclearpolicy regarding issuance of impact fee creditensure that
credits provide true benefits to the City.

Strategy B (FY 09-11): Re-establish and maintain a new General Obligai®d) Bonding Cycle to
help finance City infrastructure.

Strategy C: Complete an impact fee study and adopt a policy ¢laifies when development should
pay for the cost of necessary infrastructure anenathx dollars should be used.

Strategy D: Complete the analysis of water and wastewater regeded to support the water system.

Strategy E: Develop and implement an annual review of feesdnadges for City services, and research
new fees.

Strategy F: Create mechanisms for effective and regular conications between the City and the
schools in order to establish a mutual understandih how plans for school expansions will be
developed, paid for, and implemented.



Goal 4: PUBLIC SAFETY SERVICES

Provide services to ensure the safety and health tife community through quality police, fire and
emergency medical services.

The City of Rio Rancho is proud of its low criméeathe second lowest in the state. Safety isobriee

key characteristics that attract people to the camty. Public safety was one of three highligmtghe
NCS Citizen Survey. Scores for “feeling safe” imttb neighborhood and commercial areas were above
the benchmark of other communities surveyed. Aaldlitly, citizens scored Police and Fire services
above the benchmark with “Excellent” (84%) or “Gbasdores (92%).

The community’s population growth affects the dethéor public safety services. The strategies below
reflect a desire by the City to continue to proaaii manage public safety services in an envirorroén
change and limited resources.

Strategies
Four strategies, as listed below, have been idedtid achieve the public safety goal. Strategies\d B
are the two strategies for focus during FY 09 - 11.

Strategy A (FY 09-11):Define and establish service and staffing levels.

Strategy B (FY 09-11):Create and implement a plan to meet the publidysé&eilities needs, including
a communications facility, new fire substations,e fiheadquarters facility, police substation, and
municipal court building.

Strategy C: Develop a regional approach to Emergency Commuaoitatincluding conversion ta
modern radio communications infrastructure in otdeincrease coverage and allow interoperabilitthwi
other metro, state and federal agencies.

Strategy D: Create and implement a plan to establish, througénapproval, a public safety tax to fund
new positions and capital.

Goal 5: GOVERNMENT SERVICES
Deliver quality services to meet community needs,sauring that the City is sufficiently staffed,
trained and equipped overall.

This goal pertains to operations and how we leatl raanage our organization to best accomplish the
delivery of services to citizens. On the Citizem@®y, the City scored below the benchmark on the
dimensions of City employee knowledge, responsissneourteousness and overall impression. We
recognize this as an area for improvement.

Additionally, a theme in the Mayor’s Transition Tedeport is a need for improved customer service by
City government. The Transition Team Report alsesccommunication both within and outside the
organization as integral to excellent service. $trategies in this category support delivery ofliy
services.

Strategies
Six strategies, as listed below, have been idedtifo achieve the quality government services goal
Strategies A and B are the two strategies for fatusig FY 09 - 11.

Strategy A (FY 09-11):Develop a supervisory and leadership developmegram to improve all staff
effectiveness.

Strategy B (FY 09-11): Develop and implement a plan to ensure the recamtmretention and
succession of quality employees.



Strategy C: Define a “culture of customer service” and provigaining for each City employee to
ensure they have the skills to meet the servideatgland customer service requirements of the. City

Strategy D: Evaluate existing mechanisms and then enhateaslop and implement a variety of means
for residents to obtain information and accessicesv

Strategy E: Develop and promote a culture of sustainabilityust&inability is defined as: Meeting the
needs of the present without compromising the tgtoli future generations to meet their own neetise
City of Rio Rancho is dedicated to achieving sumsthility by conducting daily operations through
balanced stewardship of human, financial, and ahtesources.

Strategy F: Partner and collaborate internally as well as watisdictions of government, schools, and
other private and public entities to enhance aeedces, including but not limited to human sersiead
transit services

Goal 6: QUALITY OF LIFE
Provide quality of life services to meet communityneeds, assuring that there are strong
relationships with all sectors of the community andample opportunities for citizen engagement.

Quality of life is a cornerstone of the City of Ritancho. Community quality was a highlight in the
results of the Citizen Survey. In the Citizen Syv80% of respondents rated the community as an
“Excellent” or “Good” place to raise children. Aitidnally, 74% of respondents rated the commungty a
an “Excellent” or “Good” place to retire. Both tfese dimensions were above the benchmark. The
strategies below are focused on building upon nocesses in quality of life.

Strategies
Seven strategies, as listed below, have been figehtd achieve the quality of life goal. StraegiA and
B are the two strategies for focus during FY 09.- 1

Strategy A (FY 09-11): Develop a plan to enhance culturally enriching psogs within recreation,
lifelong learning and the arts.

Strategy B (FY 09-11):Develop and implement a community-branding progtantreate a unified
identity for the City.

Strategy C: Conduct community surveys to seek feedback abdisfaetion with City services and the
health of the community.

Strategy D: Increase communication and citizen involvemerdreating the future of the City in order to
create a stronger sense of community and highet éh\public trust.

Strategy E: Create a facilities plan for enhancement of lilsricommunity centers, senior centers, parks
and spaces that foster lifelong learning, recreatimterdisciplinary collaboration and a sense of
community.

Strategy F: Identify long-term funding sources for future cuétly arts, senior services, parks and library
facilities.

Strategy G: Create a plan for providing aesthetic improverméntneighborhoods.



IMPLEMENTATION AND ACCOUNTABILITY

Implementation and accountability are critical ke tStrategic Plan. The Plan will help prioritizes t
work of the organization. It will also serve agederence point for policy-making discussions bg th
Governing Body. The items below are actions thy @ill take to integrate the Strategic Plan inte t
organization.

Incorporating Strategic Plan strategies into thddet process and budget document and integrate it
into departmental work plans.

Keeping the Governing Body apprised of status tdwachievement of Plan goals by sharing
information regularly.

Providing a copy of the Strategic Plan to every @inployee, creating forums to answer employee
guestions, and integrating the items within thenRPtao day-to-day work of employees.

Keep City employees apprised of accomplishmenBari goals by sharing information regularly.
Adding a category to Agenda Briefing Memos (ABMsking agenda items to the Strategic Plan

Conducting an annual review of the Strategic Phat includes a review of progress toward goals
and revision as necessary.

Making the City’s Mission and Vision Statementshiygvisible.

Graphic Recorder Chart IV: Accountability and Works hop Wrap-up




Strategic Plan Update
July 2013

Since the election in April 2012, city administaatihas been in ongoing discussions with the Gorgrni
Body establishing and addressing additional prasit This document contains an update on existing
priorities as adopted in the Strategic Plan in M&009.

Goal 1: INFRASTRUCTURE
Ensure that the City develops new and has well-maiained infrastructure that fosters a quality
community, supports a strong economy and meets theeeds of current and future residents.

Strategy A (Complete & Ongoing): Develop a plan fowater sustainability and conservation to
support growth and development over the long term.

A number of programs and projects have been coeplbiat support this strategy. These include:

PLANNING FOR FUTURE GROWTH

Future land use and infrastructure to supportadbwnt land in the City has been analyzed to assess
development needs. The study revealed that 546@3feet of water will be needed to serve theenti
build-out of the City. The study also demonstrateat the City will require an additional 30,000&c
feet of water resources to provide future develagnrea timely manner.

A ground water model and a distribution water madete each updated to evaluate future City
development.

Infrastructure for the Stolar Research facility waspleted in Spring/Summer 2013. This consisfe o
new water line and sewer line extension as wetlaagng a new road.

The Unser Boulevard Widening Phase IlA project e@spleted in Winter 2013.

WATER REUSE

The City is pursuing water reuse options for tetater resources management, surface, reuse waker an
groundwater. Five (5) monitoring wells of the rewgater injection pilot project were completed in
Spring 2010The main injection pilot treatment facility congttion began in summer 2012. This
project will inject water into the aquifer underg the city, a technique known as artificial regjgarin
order to store the water for future municipal udge demonstration will assess the feasibility of
replenishing the aquifer through injection of higblrified, reclaimed wastewater.

An overview of the status of reuse projects isodlsws:

The Aquifer Storage Demonstration Direct Inject{@walvanced Water Treatment Facility, Phase Il) was
completed. Substantial Completion occurred in Ma¥3 The Certificate of Occupancy was granted in
June 2013.

The Reuse System (Cabezon 6.0 MGD Booster Statioi3® MG Storage Tank) will go out to bid in
Summer 2013. Anticipated completion for this prbjedn October 2014.

Substantial completion of the 9,200' Reuse Watee s anticipated in Summer 2013.

Proposals for the design of the Cabezon Reuse I8wigc and Lift Station #2 Improvements were
received in late July 2013.



Strategy B (Complete & Ongoing): Develop and implment a plan for financing the maintenance of
existing streets.

On March 10, 2009, voters approved $25 million efigral obligation bonds to be issued for road aesig
construction, repair, and improvements. Througporad premium ($500,000) that was obtained when the
interest rate (2.88%) for the bond was securediatia¢ amount available to the city for road
improvements was $25.5 million. Most of the roadwior the bond is completed with the remaining

two projects, Northern Boulevard and Unser Bouldyacheduled for completion in Fall 2011 and

Winter 2012.

A detailed list of road projects with timelineshslow.

NEW ROADS

Paseo del Volcan Extension (Iris Road to U.S. 56@nhstruction process from August 2009 to
February of 2011 (COMPLETED)

Broadmoor Drive (formerly known as 3Gtreet) Design: This conceptual design and carstlady

is the first step in building a road that will benajor access point to UNM Sandoval Regional
Medical Center. The conceptual design, a prot¢egsncluded public meetings, was completed in
January 2011. On April 25, 2012 the Governing Badgroved a budget transfer authorizing the
final design of a two-lane section of Broadmoon@rirom Norwich Avenue to Paseo del Volcan.
The Engineering Division will be working throughetprocurement process to obtain an engineering
consultant to finalize the design and prepare fddibg the project if funding is available.

ROAD RECONSTRUCTION

Western Hills Drive: Construction from November 2G0 April 2010 (COMPLETED)

Nicklaus Drive: Construction from November 200%aril 2010 (COMPLETED)

Broadmoor Drive to Loma Colorado Drive: Construstfoom July 2010 to September 2010
(COMPLETED)

Cherry Road: Construction from August 2009 to Deoen?009 (COMPLETED)

Colorado Mountain Road from Idalia Road to GazBlé&d was graded, paved and sidewalk, curb
and gutter added. Construction from November 200%8utril 2010 (COMPLETED)

Apache Loop Project: Reconstruction including wétex replacement. Construction from July 2010
to December 2010 (COMPLETED)

Northern Boulevard: Construction from March 201Dtober 2011 (COMPLETED)

Unser Boulevard Widening (Paseo del Volcan to KBogllevard): Construction from February 2012
to October 2012 (COMPLETED)

PREVENTATIVE MAINTENANCE

As part of the 2009 GO Bond, the city completediveay preventative maintenance projects on 34
streets throughout the community. The purposa@fgntative maintenance work is to extend thedffe
existing pavement and improve driving surfacessType of work delays by several years, but do¢s no
replace, the need for more substantial road impneves in the future.

The City asked the voters to approve another bemdarch 2011. This bond included more street
maintenance projects. The bond was defeatedemwake of the defeat of the GO Bond, staff will work
with the Governing Body to plan for additional fumgl for maintenance and construction of roads.



The FY14 budget includes $200,000 for crack sealimgity roads and streets. These funds will leelus
to purchase a milling attachment to existing eq@ptand a hot box for the transport of asphalt
materials.

It is worth noting that the City of Rio Rancho bedgmplementation of a Pavement Preservation Program
(P3) in late 2007. This program includes two partsad assessments and implementation of ongoing
roadway maintenance based on rated condition fremdad assessments. The road assessment segment
of the City's P3 is in accordance with the U.S. \@orp. of Engineer's Pavement Condition Index JPCI
rating system. This system utilizes software thkeés field observed and field measured distresses
converts them into a usable condition rating. Taisg then can be used to implement one of three

major pavement treatments - Pavement Maintenaregnient Rehabilitation, and Pavement
Reconstruction. The City’s road maintenance némdsutweigh resources available. The Pavement
Preservation Program helps the city allocate lichressources to pavement preservation needs.

Strategy G (Complete): Develop and implement a plan for a recycling centera single point of
service for multiple special waste disposal servisgrovided to residents that would prevent illegal
dumping into our environment.

In April 2011 the City of Rio Rancho and Sandoval@ty Recycling Center opened. This facility is
open every Saturday from 8 a.m. to 1 p.m. and desvopportunities for residents to properly dispmse
wastes and to prevent them from being illegally dach

Goal 2: DEVELOPMENT

Ensure the City has plans and policies in place tattract and create well-planned, stable, high-
quality residential, commercial and industrial devéopment.

In the first half of FY14 the City Manager is evatling the City's approach to economic development.
The intended outcome of this evaluation is an eobadmpproach to delivering economic development
services that reaffirms commitment to these efforts

Strategy A (Complete): Develop a unified vision athe level and type of growth to be allowed in the
community, including but not limited to, a diversity of housing, by updating the Vision 2020 Plan.

The Governing Body approved the updated Compreberdan in November 2010. In addition to staff
review, the process for the Comprehensive Plamidied] a series of public meetings to obtain feedback

Strategy B (Complete & Ongoing): Update and implerant the citywide comprehensive Economic
Development Strategy that targets businesses themsmunity wants and makes Rio Rancho a
destination for a variety of events and activities.

The Governing Body adopted the updated EconomieDement Strategy on May 12, 2010. This plan
was previewed to the Governing Body and postedheritir comment prior to adoption. Inputs similar t
the Retail Development Plan (below) were used #@ftihg this strategy. Additionally, the 2008 Nauab
Citizen Survey was an important input to this plan.

Strategy C (Complete & Ongoing): Develop and impl@ent a strategy for increasing the City’'s
gross receipts tax base to support diverse commuwiservices and facilities.

The Governing Body adopted the Retail Developmdant Bn May 12, 2010. There were a variety of
inputs into this process. A Retail Summit was heldune 2010 to discuss challenges and opportanitie



A Retail Leakage report was completed. This regetails the severity of the leakage of retail sjremnd
dollars into Albuquerque. Finally, a Retail Inter8sirvey was conducted. The Survey sought resident
opinions on the reasons for leakage, availabilityypes of retailers, specific store interest,gattion
with the Santa Ana Star Center experience, andstfip use of incentives to encourage retail
development within the city. Prior to adoption, thacument, along with the Economic Development
Strategy (above) was presented to various stakehgtdups.

Strategy D (FY 12 priority carried over from FY11): Develop and implement a method of
reforming the current antiquated platting (including proposing legislative changes at the State
level) in order to ensure quality development and qoper use of water resources in the future.

House Bill 110 was introduced for consideratiorty New Mexico Legislature and was tabled by the
House Judiciary Committee and not voted on byithe the New Mexico Legislature session ended on
March 19, 2011. This bill would have restored tedi eminent domain use under the state’s Metr@polit
Redevelopment Act related to blighting and condeg@intiquated platted land for redevelopment
purposes.

At the conclusion of the 2011 New Mexico Legislatgession, Mayor Tom Swisstack publicly indicated
that he wanted to have legislation regarding #8sé brought back to the New Mexico Legislature for
consideration at a future session.

Strategy E (Complete): Develop and implement a saif approval criteria for new development,
based on the Governing Body'’s vision for future deMopment by updating the Vision 2020 Plan.

The Governing Body approved the updated Comprebeidan in November 2010.

Strategy F (Complete): Develop, implement and enfae design criteria for new
infrastructure associated with new development by pdating the Vision 2020 Plan.

The Governing Body approved the updated Comprebeidan in November 2010.

Strategy G (Complete): Develop and implement a Coprehensive Plan containing clear principles
and policies set forth to achieve the City's goalgertaining to public and private development by
updating the Vision 2020 Plan.

The Governing Body approved the updated Comprebeidan in November 2010.

Goal 3: FISCAL HEALTH
Ensure that the City’s fiscal health is strong witha growing tax base, sound financial policies and
economically diverse funding solutions.

Structural Budget Update:

A key component of fiscal health is sustainabili§ustainability continues to be the underlyinglgida
each year's annual budget. Decisions were matleeifast few years to address a structural budget
deficit. This structural problem was caused bygast use of nonrecurring revenues, nhamely housing
construction revenue, to fund recurring expenses.

After revenues declined sharply with the onsehef2009-2010 economic recession, revenues have
begun to stabilize. The Governing Body has beeghfalt and cautious regarding balancing the budget
each year so as to ensure structural balance augiai® reserves.



Strategy A (Complete & Ongoing): Develop a clear dicy regarding issuance of impact fee credits
to ensure that credits provide true benefits to theCity.

A new impact fee policy was part of the 2012 —201frastructure and Capital Improvement Plan (ICIP)
that was adopted by the Governing Body on July2R11. The policy establishes priorities for styate
growth and development of infrastructure. Thiagsomplished by designating where impact fee
revenue will be spent and credits allowed. Therihbf the Impact Fee Capital Improvement Plan
(IFCIP) is to outline how these limited resources alocated to capital projects throughout the
community. The previous policy did not recognizeratation of impact fees collected and allows
developers (not the City) to direct where impaetfevill be used. (Impact fees are defined as
infrastructure, credits or funds). In an effecstionulate business activity, effective Septemt&r2D12,
the Governing Body placed a moratorium on impaes felmpact fees for residential construction were
reduced by 50 percent for two years and impactfimeson-residential construction are reduced by 10
percent for two years. The two-year moratoriumrmpact fees sunsets on September 22, 2014.

Strategy B (Complete & Ongoing): Re-establish anchaintain a new General Obligation (GO)
Bonding Cycle to help finance City infrastructure.

The voters approved a $25M GO Bond on March 1092@boad projects are under way and many are
completed. Signage was placed at each projedhsitking the voters for their support. The Ciked
the voters to approve another bond ($11M) in M&@hl. The bond did not pass. City Staff will once
again discuss a 2014 General Obligation Bond wighGoverning Body and ask for their direction on
how to proceed.

Strategy E (Complete & Ongoing): Develop and impl@ent an annual review of fees and charges
for City services, and research new fees.

This is done as part of the annual budget process.

Goal 4: PUBLIC SAFETY SERVICES
Provide services to ensure the safety and health tife community through quality police, fire and
emergency medical services.

Strategy A (Ongoing): Define and establish servicand staffing levels.

The FY14 budget includes funds for conducting acechnd fire staffing study. These studies help in
formulating a plan of action on how staffing candaleled in future years as our revenues grow. Idavin
an outside party documenting the needs of the tapat will assist the City should it become necgssa
to ask the citizens for additional resources tofpayhese services. The study may also provideeso
guidance in allocating future resources betweenépartments, divisions and functions.

Strategy B (Complete and Ongoing):Create and implement a plan to meet the public saffg
facilities needs, including a communications factiy, new fire stations, fire headquarters facility,
police substation, and municipal court building.

Public Safety facility projects recently completadlude:
Emergency Communication Center Expansion: Dece@®#d
Vista Hills Fire Station (Station 7): October 2011
Fire Rescue Headquarters: May 2013



The FY14 ICIP outlines additional facility acquisits and improvements including a natural gas line
extension at the Animal Control Facility on Northé&oulevard in 2014, and various improvements et th
Quantum facility in 2014 and 2015. Plans for regladork at the newly acquired Fire Rescue
Headquarters are planned in 2013 and major reram&tiill also take place at Fire Station 1 on Setrth
Boulevard.

Goal 5: GOVERNMENT SERVICES
Deliver quality services to meet community needssauring that the City is sufficiently staffed,
trained and equipped overall.

Strategy A (Ongoing): Develop a supervisory and legership development program to improve all
staff effectiveness.

Recent training initiatives for all employees irtduMicrosoft excel, word, and access software nogt
and sustainability training. In FY14, the City Mike providing mandatory training for Hiring Manage
This new training addresses hiring principles aaths employees on hiring systems. When feasible,
City employees also take advantage of local le&iferograms, such as Leadership Sandoval County.

Strategy C (Complete & Ongoing): Define a “cultureof customer service” and provide training for
each City employee to ensure they have the skills tneet the service delivery and customer service
requirements of the City.

During FY11 the City undertook a customer serviegning program for 300 employees. This series of
three classes includes ten hours of training orereat and internal customers and dealing with
challenging customer service situations. The sarielasses concluded in October 2011.

Strategy D (Complete & Ongoing): Evaluate existingnechanisms and then enhance, develop and
implement a variety of means for residents to obtai information and access services.

A variety of initiatives have been undertaken tbamce communications. In April 2011, the RR360
transparency web page on the city web site wagsladh This web page provides city information not
previously available such as city employee salatiasel/training expenses, contract informatiorg a
much more. In 2012, the RR360 page was grantechaySdward by the Sunshine Review, a nonprofit
organization dedicated to state and local governtnansparency.

In 2010, the city web site was upgraded to makeasier to use and navigate on mobile Internet-@euip
devices. In 2009, the city launched official Fam@band Twitter accounts that are linked to the wigh
Over the past year, other departments have statitezihg social media in accordance with the
administrative policy for social media.

The FY14 budget includes a web site redesign thatheduled to be launched in early fall. The eurre
web site was launched in 2006. The redesignedvilithave new aesthetics, a redeveloped navigation
method, redesigned graphic elements, enhanced dsetbiousers to be notified of new content,
enhanced security, and enhanced compatibility fabila devices.

Strategy E (Complete & Ongoing): Develop and promi@ a culture of sustainability. Sustainability
is defined as: Meeting the needs of the present Wwdut compromising the ability of future

generations to meet their own needs. The City of i® Rancho is dedicated to achieving
sustainability by conducting daily operations throwgh balanced stewardship of human, financial,
and natural resources.



During FY 11, staff worked with a consultant to dep a sustainability plan for the City organizatio
In FY12, staff worked with a consultant to develagstainability policies and deliver training to all
employees. Both the plan development and trainiegevgrant-funded. The first round of this training
was completed in 2012, and refresher training &ped for Fall 2013. Additionally, as part of the
Renewable Goals from the Sustainability Plan, af® Rér solar energy was completed in FY13. It
covered most city buildings and two waste wateattrent facilities. The project was not financially
feasible in FY13, but in FY14 staff will explorediferent funding mechanism.

Goal 6: QUALITY OF LIFE
Provide quality of life services to meet communityieeds, assuring that there are strong
relationships with all sectors of the community andample opportunities for citizen engagement.

Strategy A (FY12 carried over from FY11): Developa plan to enhance culturally enriching
programs within recreation, lifelong learning and te arts.

The Arts Commission was created by resolution ef @overning Body on November 28, 2009. They
have been meeting regularly since January 201@na/k focus of the Arts Commission is development
of a Five Year Master Plan for the Arts. At thBiec. 15, 2010, meeting, the Rio Rancho Governing
Body approved the creation of the Delma M. Petrdlld in Public Places Ordinance. The ordinance
requires that an amount equal to one percent (I%amtal improvement bond proceeds is reserved for
acquisition of art for public places in the cityhis ordinance was adopted at the recommendatitimeof
Arts Commission.

Strategy F (Ongoing): Identify long-term funding surces for future cultural, arts, senior services,
parks and library facilities.

In 2010, the Governing Body approved the Delma Mirdtlo Art in Public Places Ordinance. See
above.



