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[image: image2.emf]FY11 FY12 FY13 FY14 FY15 FY16 TOTAL 

Go Bond Proceeds 12,476 $              - $                      - $                      - $                      - $                      - $                      12,476.00 $        

Municipal Gas Tax Revenues 31,683 $              - $                      - $                      - $                      - $                      - $                      31,683.00 $        

General Fund Revenues 50,081 $              - $                      - $                      - $                      - $                      - $                      50,081.00 $        

Special Fund Revenues 55,080 $              - $                      - $                      - $                      - $                      - $                      55,080.00 $        

Utility Operating Fund Revenues 61,650 $              - $                      - $                      - $                      - $                      - $                      61,650.00 $        

ARRA Funding  153,321 $            - $                      - $                      - $                      - $                      - $                      153,321.00 $      

County Grants - $                      500,000 $            - $                      - $                      - $                      - $                      500,000.00 $      

To Be Determined 99,919 $              200,000 $            1,107,397 $         4,493,995 $         2,802,316 $         2,685,058 $         11,388,686.00 $  

TOTAL 464,210.00 $       700,000.00 $       1,107,397.00 $     4,493,995.00 $     2,802,316.00 $     2,685,058.00 $     12,252,977.00 $  

ICIP FINANCING SUMMARY-GENERAL AND OTHER: FY11-FY16

Go Bond Proceeds,  $12,476.00 

Municipal Gas Tax Revenues,  

$31,683.00 

General Fund Revenues,  

$50,081.00 

Special Fund Revenues,  

$55,080.00 

Utility Operating Fund Revenues,  

$61,650.00 

ARRA Funding ,  $153,321.00 

County Grants,  $500,000.00 

To Be Determined,  $11,388,686.00 


[image: image3.emf]Project Title

Requesting 

Department

Department 

Rank Priority 

No. 

Project 

Category 

CIP Year Project No.:

Estimated 

Useful life of 

Asset

District 

Location 

Project 

Request 

Status 

PHASE

SOURCE(S) OF 

COST INFO

PRIOR YEARS FY11 FY12 FY13 FY14 FY15 FY16 TOTAL 

Planning and 

Feasibility 

Recent City 

project

 $            993   $            993 

Pre Design and 

Env. Review

Recent City 

project

70,578 $         70,578 $        

Land 

Acq./ROW

Recent City 

project

689,556 $       689,556 $      

Design and 

Specifications 

Cost Consultant 93,712 $         907,397 $       1,001,109 $   

Construction  Cost Consultant 4,085,450 $    2,547,560 $    2,440,962 $    9,073,972 $   

Construction 

Management

Cost Consultant 408,545 $       254,756 $       244,096 $       907,397 $      

Equipment/  

Vehicle

- $                  

Other 

Recent City 

project

108,475 $       108,475 $      

TOTAL 963,314 $       - $                   - $                   907,397 $       4,493,995 $    2,802,316 $    2,685,058 $    11,852,080 $ 

REVENUE 

SOURCE

EXPENDITURE 

FUND

PRIOR YEARS FY11 FY12 FY13 FY14 FY15 FY16 TOTAL

General Fund 

Revenues

313-Bldg Imp 

Repl Fund

868,609 $       868,609 $      

Utility Bond 

Proceeds

573-2008 UT 

Bond 

Construction 

94,705 $         94,705 $        

To Be 

Determined

907,397 $       4,493,995 $    2,802,316 $    2,685,058 $    10,888,766 $ 

- $                  

- $                  

TOTAL 963,314 $       - $                   - $                   907,397 $       4,493,995 $    2,802,316 $    2,685,058 $    11,852,080 $ 

3.  PROJECT JUSTIFICATION 

1.  PROJECT INFORMATION 

City Maintenance Yard

Dept. of Public Works/City 

Facilities and Fleet 

1

General and Other Departments FY2006 PI0687; TD0990; WW0991

Greater than 25 Years Council District 3

Unfunded Previous 

Project Request

2.  PROJECT DESCRIPTION AND SCOPE

Preliminary project plans involve site work/preparation, fencing, and construction of three primary buildings:  a 12,370 sq. ft. Fleet Maintenance building; a 

6,900 sq. ft Building Maintenance building; and, a 10,250 sq. ft Parks and Recreation Building (Total: 29,520 sq. ft.) on roughly 13.53 acres of City owned 

land on the southeast corner of the intersection of Kim Rd. and Idalia Rd.   

The current lease for the City's building and fleet maintenance facilities expires on July 31, 2010.  While a short to intermediate term extension of the lease is 

anticipated, City management continues to explore options/alternatives for a new City Maintenance Yard location, including the 2007 master site plan 

prepared by Wilson and Company. 

4.  PROJECT HISTORY AND STATUS 

Project began with master site plan in early 2006, with Wilson and Co. selected as the provider of the plan.  Additionally, Wilson was selected for the 

legwork regarding rezoning.  Original plan for 3 small buildings was expanded to larger buildings, a fuel station, and a KRRB recycling area.  Site plan was 

completed in late 2007 with significant concessions made for beautification and concealment of facilities due to high-end residential housing areas 

surrounding the site.  Current plan if the yard is to continue is to phase in facilities as funds become available. Phase I: extend utilities to the site, site grading, 

perimeter wall and fencing, perimeter landscaping, construct Fleet Maintenance building and site improvements in support of building; Phase II: Construct 

Building Maintenance facility, construct fueling station and site improvements in support of the buildings; Phase III: Construct Parks Maintenance facility and 

site improvements in support of the building.  Cost estimates were provided by Wilson and Company in December 2006 and reflect construction of concrete 

masonry buildings. Water and sewer design have been completed, and the City is awaiting a final bill for back taxes in order to complete replat of the site into 

one property.  To date, the City has expended $868,608.55 for preliminary design services and land acquisition. Additionally, the City has expended 

$94,705.17 in 2008 utility bond revenue for engineering design services for planned water and wastewater infrastructure necessary to bring lines to the 

vicinity of the property. The City retains $705,294 for construction of utility infrastructure. 

5.  CAPITAL COSTS

6.  PROPOSED SOURCES OF FUNDING 


[image: image4.emf]Project Title

Requesting 

Department

Department 

Rank Priority 

No. 

Project 

Category 

CIP Year Project No.:

Estimated 

Useful life of 

Asset

District 

Location 

Project 

Request 

Status 

PHASE

SOURCE(S) OF 

COST INFO

PRIOR YEAR FY11 FY12 FY13 FY14 FY15 FY16 TOTAL 

Planning and 

Feasibility 

Other   $                 - 

Pre Design and 

Env. Review

Recent City 

project

- $                  

Land 

Acq./ROW

Recent City 

project

- $                  

Design and 

Specifications 

Cost Consultant - $                  

Construction 

Recent City 

project

- $                   50,000 $         100,000 $       100,000 $       - $                   - $                   - $                   250,000 $      

Construction 

Management

Cost Consultant - $                  

Equipment/  

Vehicle

Other  - $                  

Other 

Recent City 

project

- $                  

TOTAL - $                   50,000 $         100,000 $       100,000 $       - $                   - $                   - $                   250,000 $      

REVENUE 

SOURCE

EXPENDITURE 

FUND

PRIOR YEARS FY11 FY12 FY13 FY14 FY15 FY16 TOTAL

Other Special 

Fund Revenues 

313-Bldg Imp 

Repl Fund

- $                   50,000 $         - $                   - $                   - $                   - $                   - $                   50,000 $        

To Be 

Determined

- $                   - $                   100,000 $       100,000 $       - $                   - $                   - $                   200,000 $      

- $                  

- $                  

- $                  

TOTAL - $                   50,000 $         100,000 $       100,000 $       - $                   - $                   - $                   250,000 $      

3.  PROJECT JUSTIFICATION 

1.  PROJECT INFORMATION 

General Building Improvements

Dept. of Public Works/City 

Facilities and Fleet 

2

General and Other Departments FY2011 PW1154

Greater than 25 Years Multiple Districts

Unfunded Previous 

Project Request

2.  PROJECT DESCRIPTION AND SCOPE

Building Improvements as required upon determination of Building Maintenance Supervisor and Division Manager.  Improvements may include replacement 

of major HVAC components, roof repairs, and other major structural work.  This project is a recurring requirement to make capital improvements to City 

facilities. 

The Department of Public Works, Division of Fleet and Buildings Maintenance has identified the following building improvements requirements: FY11: Motor 

Vehicle Division Roof Replacement; FY12: Haynes Pool and Sabana Grande Recreation Center Roof Replacement and Heating and Electrical System upgrades; 

and FY13: Star Heights Recreation Center Roof Replacement and Electrical upgrades. 

4.  PROJECT HISTORY AND STATUS 

In fiscal year 2009, the City expended $21,244.20 of General Fund revenues as supplemental financing for the Sabana Grande Recreation Center 

Improvements Project (PI0712). Improvements included installation of 279 square feet of new carpet, and removal of the existing roof system to the metal deck 

and replacement with Firestone TPO roof and taper system.  The City did not undertake major building improvements in fiscal year 2010.

5.  CAPITAL COSTS

6.  PROPOSED SOURCES OF FUNDING 


[image: image5.emf]Project Title

Requesting 

Department

Department 

Rank Priority 

No. 

Project 

Category 

CIP Year Project No.:

Estimated 

Useful Life

District 

Location 

Project 

Request Status 

PHASE

SOURCE(S) OF 

COST INFO

PRIOR YEARS FY11 FY12 FY13 FY14 FY15 FY16 TOTAL 

Planning and 

Feasibility 

 $                 - 

Pre Design and 

Env. Review

- $                  

Land 

Acq./ROW

- $                  

Design and 

Specifications 

- $                  

Construction  Cost Consultant 68,088 $         158,401 $       - $                   - $                   - $                   - $                   - $                   226,489 $      

Construction 

Management

- $                  

Equipment/  

Vehicle

Other  200,000 $       0 $                  - $                   - $                   - $                   - $                   - $                   200,000 $      

Other  - $                  

TOTAL 268,087 $       158,401 $       - $                   - $                   - $                   - $                   - $                   426,489 $      

REVENUE 

SOURCE

EXPENDITURE 

FUND

PRIOR YEARS FY11 FY12 FY13 FY14 FY15 FY16 TOTAL

ARRA Funding 

254-ARRA 

EECBG

268,087 $       153,321 $       - $                   - $                   - $                   - $                   - $                   421,409 $      

PNM Rebate

101-General 

Fund

- $                   5,080 $           5,080 $          

- $                  

- $                  

- $                  

TOTAL 268,087 $       158,401 $       - $                   - $                   - $                   - $                   - $                   426,489 $      

3.  PROJECT JUSTIFICATION 

1.  PROJECT INFORMATION 

Energy Efficiency and Conservation Block Grant 

(EECBG) Direct Block Grant

Municipal Court  3

General and Other Departments FY2010

IT1073; PR1084; 

AD1090; PR1010

10 Years Multiple Districts Revised Project Request

2.  PROJECT DESCRIPTION AND SCOPE

Server Consolidation: consolidation of 30 existing servers into 4 to 6 servers utilizing virtualization technology to reduce energy use and future server 

replacement and expansion costs; Building Lighting Retrofits: replacement of less efficient T-12 lighting ballasts and bulbs in 702 existing fixtures with T-8 

ballasts and bulbs at the Police Headquarters Building (576 fixtures), and at the Meadowlark Senior Center (126 fixtures); Event Center Cool Roof: retrofit of 

the Santa Ana Star Center roof with a cool roof application to improve the Solar Reflective Index (SRI) and reduce building's summer cooling costs. 

Server Consolidation: Minimum annual energy savings after project completion is estimated to be 334,581 kWh and elimination of 264 tons of CO2. Energy 

cost savings after 5 years of project completion is estimated to be $334,451, including existing power and cooling costs and server growth related power and 

cooling costs; Building Lighting Retrofits: Target energy savings is 36% of existing energy use, or 153,597 kWh and 110 tons of CO2 emissions annually. Event 

Center Cool Roof: Estimated energy savings is 17% of existing summer energy used for cooling the building, or 96,967 kWh and 70 tons of CO2 annually. 

4.  PROJECT HISTORY AND STATUS 

Subsequent to Governing Body adoption of the FY10-FY15 ICIP in June 2009, the City was notified of a direct block grant allocation of $697,000 for energy 

efficiency projects as part of the American Recovery and Reinvestment Act. Capital projects included those mentioned above and the total capital allocation 

amount is $421,409; Server Consolidation ($200,000), Building Lighting Retrofit ($68,537), and Event Center Cool Roof ($152,872).  Building Lighting 

retrofits were completed in March 2010 and the City received an additional amount of $5,080 from the Public Service Company of New Mexico for 

additional lighting retrofit activities.

5.  CAPITAL COSTS

6.  PROPOSED SOURCES OF FUNDING 


[image: image6.emf]Project Title

Requesting 

Department

Department 

Rank Priority 

No. 

Project 

Category 

CIP Year Project No.:

Estimated 

Useful Life

District 

Location 

Project 

Request Status 

PHASE

SOURCE(S) OF 

COST INFO

PRIOR YEARS FY11 FY12 FY13 FY14 FY15 FY16 TOTAL 

Planning and 

Feasibility 

 $                 - 

Pre Design and 

Env. Review

- $                  

Land 

Acq./ROW

- $                  

Design and 

Specifications 

- $                  

Construction  - $                  

Construction 

Management

- $                  

Equipment/  

Vehicle

Other  150,000 $       100,000 $       100,000 $       - $                   - $                   - $                   350,000 $      

Other  - $                  

TOTAL - $                   150,000 $       100,000 $       100,000 $       - $                   - $                   - $                   350,000 $      

REVENUE 

SOURCE

EXPENDITURE 

FUND

PRIOR YEARS FY11 FY12 FY13 FY14 FY15 FY16 TOTAL

General Fund 

Revenues

313-Bldg Imp 

Repl Fund

50,081 $         50,081 $        

To Be 

Determined

99,919 $         100,000 $       100,000 $       - $                   - $                   - $                   299,919 $      

- $                  

- $                  

- $                  

TOTAL - $                   150,000 $       100,000 $       100,000 $       - $                   - $                   - $                   350,000 $      

The Department of Public Works, Division of Fleet and Building's Maintenance has identified older and higher mileage vehicles for replacement through fiscal 

year 2013. Fiscal Year 2011 replacement needs includes: PR05-1995 Ford 250 (mileage: 157,576); PR33-1997 Ford 250 (mileage: 138,762); PW52-2000 

Chevy Pickup (mileage: 145,001); and PW72-1996 Ford Truck (mileage: 142,633).

4.  PROJECT HISTORY AND STATUS 

The City did not budget for general fleet replacement vehicles in fiscal year 2010, however retained an amount of $50,120 as a contingency for replacement of 

destroyed vehicles.  The fiscal year 2011 budget request was $100,000 for 4 replacement trucks, however $50,000 has been appropriated as a contingency for 

replacement and/or capital repair to existing fleet and special use vehicles. 

5.  CAPITAL COSTS

6.  PROPOSED SOURCES OF FUNDING 

3.  PROJECT JUSTIFICATION 

1.  PROJECT INFORMATION 

Fleet Vehicles (Destroyed Vehicles, 

Replacement, and New)

Dept. of Public Works/City 

Facilities and Fleet 

4

General and Other Departments FY2011 312-0000-416-7014/7015

10 Years Multiple Districts Revised Project Request

2.  PROJECT DESCRIPTION AND SCOPE

Fleet Vehicles: including replacement of destroyed vehicles, recurring replacement needs, acquistion of new vehicles, and capital repairs to the existing fleet 

and special use vehicles.  
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[image: image1.emf]Funding 

Source

Funding 

Source

Funding 

Source

Funding 

Source

Total Funding 

Rank 

Priority 

Project 

No. 

Project Title Project to Date 2011 Budget

2011 Additional 

Spending 

Anticipated

2011 Total  2012 2013 2014 2015 2016

Funding 

Requested:    

FY11-FY16

( A ) ( B ) ( C ) ( D )

( A )+( B )+( C )+( D )

To Be 

Determined

 $  10,888,766   $           10,888,766 

Other Special 

Fund Revenues 

To Be 

Determined

 $         50,000  $       200,000   $                250,000 

 ARRA 

Funding  

 PNM Rebate 

 $       153,321   $          5,080   $                158,401 

 General Fund 

Revenues 

 To Be 

Determined 

 $         50,081  $       299,919   $                350,000 

 Municipal Gas 

Tax Revenues 

 $         31,683   $                  31,683 

 Utility Funds 

Operating 

Revenues  

 $         10,000   $                  10,000 

 Utility Funds 

Operating 

Revenues  

 $         31,050   $                  31,050 

 Utility Funds 

Operating 

Revenues  

 $         20,600   $                  20,600 

 County Grants 

 $       500,000   $                500,000 

 G.O. Bond 

Proceeds 

 $         12,476   $                  12,476 

TOTALS  $   7,772,460   $      175,492   $      288,718   $      464,210   $      700,000   $   1,107,397   $   4,493,995   $   2,802,316   $   2,685,058   $ 12,252,977  12,252,977 $        

 $                     -  $                     -  $           20,600   $                     -  $           20,600   $                     -  $                     -  $                     -  8 501 Back-Up Generator   $                     -  $           20,600 

 $                     -  $                     -  $           10,000 

7 501

Poly Tank for Sodium 

Hypocholorite

 $                     -  $           31,050   $                     -  $           31,050   $                     -  $                     -  $                     -  $                     -  $                     -  $           31,050 

 $                     -  $           10,000   $                     -  $                     -  $                     -  6 501

Nuclear Gauge Density 

Tester

 $                     -  $           10,000 

2011-2016 Infrastructure and Capital Improvement Plan

General Government and Other Departments

FY2011-FY2016: ICIP SUMMARY 

1

PI0687; 

TD0990; 

WW0991

City Maintenance Yard  $         963,314   $                     -  $                     -  $                     -  $                     -  $         907,397   $      4,493,995   $      2,802,316   $      2,685,058  10,888,766 $     

2

PW115

4

General Building 

Improvements

 $                     -  $           50,000   $                     -  250,000 $            $                     -  $           50,000   $         100,000   $         100,000   $                     -  $                     - 

3

IT1073; 

PR1084; 

AD1090

Energy Efficiency and 

Conservation Block Grant 

(EECBG) Direct Block 

Grant

 $         268,087   $                     -   $                     -  $         158,401 

4 312

Fleet Vehicles (Destroyed 

Vehicles, Replacement, 

and New)

 $                     -  $           50,081   $           99,919   $         150,000   $         100,000 

 $         158,401   $         158,401   $                     -  $                     -  $                     -  $                     - 

 $         100,000   $                     -  $                     -  $                     -  $         350,000 

5

PW113

9

Traffic Signal Equipment   $                     -  $           13,750   $                     -  $                     -  $           31,683   $           17,933   $           31,683   $                     -  $                     -  $                     - 

 $                     -  $                     -  $                     -  $         500,000  9 N/A

Radio Frequency 

Identification (RFID) 

Technology-Libraries

 $                     -  $                     -  $                     -  $                     -  $         500,000   $                     - 

 $                     -  $                     -  $                     -  $           12,476  10

LB0415

Loma  Colorado Library   $      6,541,059   $                  11   $           12,465   $           12,476   $                     -  $                     - 


