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Public Works – Utilities Operations (7005, 7006, 7007, 7010, 7025, 7030 & 7035)

Program Description:

Utilities Operations, a division of Public Works Department, implements the policy directives of the Governing Body, Utilities Commission, and City Manager as they relate to operations of the water and wastewater utility. The Division formulates and maintains design and construction standards for water and wastewater infrastructure. The Division plans the development of the City's water and wastewater infrastructure to support growth and improve the existing infrastructure system. The Division provides direct oversight of the contract operator who manages and maintains the water and wastewater facilities as well as the distribution and collection system for the City.
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Public Works - Utilities Accounting (7019)

Program Description:

A division of the Public Works Department is responsible for the financial operations of the City’s Public Infrastructure Department. The Division also implements the policy directives.




Operational Performance Indicator:

Bond ratings are an indication of sound fiscal management as illustrated below.

	Bond Rating

	Issue Date
	Description
	Original Amount
	Rating

	1/15/1999
	Water & Wastewater System Refunding Bond, Series 1999
	$72,155,000
	S&P   A, Fitch   A-

	3/16/2004
	Water & Wastewater System Revenue Bond, Series 2004
	$  4,395,000
	S&P   A, Fitch   A-

	7/13/2005
	Water & Wastewater System Revenue Bond, Series 2005
	$21,225,000
	S&P   A, Fitch   A

	2/28/2007
	Water & Wastewater System Revenue Bond, Series 2007
	$32,975,000
	S&P   A, Fitch   A+

	7/15/2008
	Water & Wastewater System Revenue Bond, Series 2008
	$13,240,000
	S&P   AA-, Fitch   A+

	6/17/2009
	Water & Wastewater System Revenue Bond, Series 2009
	$57,990,000
	S&P   AA-, Fitch   A+





Public Works - Utilities Billing (7020)

Program Description:

A division of the Public Works Department provides customer service for the City’s Water and Wastewater Utilities. 
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Variance % Change

FY11 - FY10 FY11 / FY10

FY 08 FY 09 FY 10 FY 11 Increase Increase

Actual Actual Actual Adopted (Decrease) (Decrease)

Operating Expenditures

Personal Services

Wages & Salaries 1,494,889 $       1,443,331 $         1,276,107 $         1,385,116 $         109,009 $           9%

Fringe Benefits 514,248             531,424               486,821               514,853               28,032                6%

   Total Personal Services 2,009,137          1,974,755            1,762,928            1,899,969            137,041              8%

Materials & Services

Professional Services 485,479             479,091               521,394               1,185,855            664,461              127%

Contract and Other Services 492,675             437,906               485,112               791,866               306,754              63%

Advertising 11,704               16,567                 15,001                 17,425                 2,424                  16%

Membership/Subscriptions 10,692               9,417                   11,126                 15,649                 4,523                  41%

Conf, Travel and Training 30,865               28,099                 8,246                   12,000                 3,754                  46%

Postage 159,601             183,439               197,631               263,300               65,669                33%

Repair & Maintenance 771,219             1,119,774            1,312,990            1,599,950            286,960              22%

Fleet Maintenance 158,306             165,947               203,556               270,900               67,344                33%

Gas & Oil 213,846             185,246               197,250               229,255               32,005                16%

Utilities (1) 1,540,542          2,346,248            2,521,662            3,313,158            791,496              31%

Communications (2) 34,775               37,569                 28,486                 35,877                 7,391                  26%

Supplies 650,219             739,917               1,426,009            2,638,420            1,212,411           85%

Minor Furniture & Equipment 122,718             82,435                 119,294               132,890               13,596                11%

Other Costs 5,431,546          5,952,860            6,554,693            1,911,710            (4,642,983)         -71%

Contractor Payment 4,322,363          5,325,514            5,230,905            5,700,000            469,095              9%

   Total Material & Services 14,436,550        17,110,029          18,833,355          18,118,255          (715,100)            -4%

Total Operating Expenditures 16,445,687        19,084,784          20,596,283          20,018,224          (578,059)            -3%

Capital Outlay

Capital Projects 28,406,804        38,987,244          23,491,231 4,886,914 (18,604,317)       -79%

Vehicles & Heavy Equipment 798,077             -                       193,558 75,000 (118,558)            0%

Major Furniture & Equipment 156,424             181,068               711,711 1,402,650 690,939              97%

   Total Capital Outlay 29,361,305        39,168,312          24,396,500          6,364,564            (18,031,936)       -74%

Debt Service 6,423,869          6,359,817            11,319,348          11,311,905          (7,443)                0%

Other Uses

Balances & Reserves 10,035,266        13,905,861          12,620,260          9,962,509            (2,657,751)         -21%

Total Expenditures 62,266,127 $     78,518,774 $       68,932,391 $       47,657,202 $       (21,275,189) $    -31%

(1) Includes: Local Telephone services, Water & Sewer and Gas & Electric services

(2) Includes: Long Distance Telephone, Cellular Phone services & Pagers

UTILITY FUNDS

Expenditures by Object
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Water  18,383,416 $      

Wastewater  13,227,831         

Grants 28,100                

Impact Fees 824,347              

Interest 44,450                

Total Revenue 32,508,144 $      

FISCAL YEAR 2011

UTILITY FUNDS

Revenue Budget by Category

Water 

57%

Wastewater 

41%

Grants

0.09%

Impact Fees

2%

Interest

0.14%
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Personal Services 1,899,969 $       

Materials & Services 18,118,255        

Capital Outlay 6,364,564          

Debt Service 11,311,905        

Total Expenditures 37,694,693 $     

FISCAL YEAR 2011

UTILITY FUNDS

Expenditure Budget by Category

Personal Services

5%

Materials & 

Services

48%

Capital Outlay

17%

Debt Service

30%
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Operation Administration 750,554         

Environmental Management 351,687         

SCADA & Security 614,350         

Contractor Operation 6,264             

Engineering 783,499         

Utilities Accounting 86,599           

Utility Billing 1,284,458     

Water Production 6,394,120     

Transmission & Distribution 2,842,865     

Wastewater Treatment 3,264,268     

Other Operating 18,764,234   

35,142,898   

FISCAL YEAR 2011

UTILITIES OPERATIONS FUND 501

COST CENTER EXPENDITURES

Operation 

Administration

2%

Environmental 

Management

1%

SCADA & Security

2%

Contractor 

Operation

0.02%

Engineering

2%

Utilities Accounting

0.25%

Utility Billing

4%

Water Production

18%

Transmission & 

Distribution

8%

Wastewater 

Treatment

9%

Other Operating

54%
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2008 2009 2011

Actual Actual Target Actual Target

Complete 90% of the water service line leak 

repairs within 5 days of notification

96% 96% 90% 92% 90%

Actual # of Leaks

739              798              -              813              -             

Maintain 40 water conservation outreach 

contacts annually.  

33                58                40                43                40               

Actual percentage completed 98% 167% 24%

Reduce number of Sanitary Sewer Overflows 

(SSO) by 20% annually. 

6 7 6 4 3

Actual percentage completed

40% 

Decrease

109% 

Increase

33% 

Decrease

Number of replacement meter installed 2523 2418 2000 2513 2000

Number of new meter installed 993 668 800 529 800

Number of profiling requests 68 429 600 539 600

Complete work orders for installation of new 

water service account within 10 work days

9.5 9 10 7 10

Replace manual read meters with AMR meters.  The AMR program has progressed as follows:

PUBLIC WORKS UTILITIES

OPERATIONAL PERFORMANCE INDICATORS

2010

Utilities Operations 

Cost Center

Utility Billing
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Personal Services 242,534 $           366,532 $           343,212 $           297,451 $           -13%

Material & Services 266,121             194,194             178,808             453,103             153%

Capital Outlay -                    14,000               8,918                 -                    -100%

Fund Balance 2,013,028           1,490,953           4,534,375           1,528,377           -66%

Total 2,521,683 $        2,065,679 $        5,065,313 $        2,278,931 $        -55%

Positions Approved* 3 5 5 4 -20%

*Full Time Equivalence

PUBLIC WORKS - UTILITIES

Utilities Operation 

Cost Center 501-7005

$-

$50,000 

$100,000 

$150,000 

$200,000 

$250,000 

$300,000 

$350,000 

$400,000 

$450,000 

$500,000 

Personal Services Material & Services Capital Outlay

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Personal Services 118,964 $           129,525 $           123,445 $           128,707 $           4%

Material & Services 322,448             297,671             127,843             222,980             74%

Capital Outlay -                    -                    5,997                 -                    0%

Total 441,412 $           427,196 $           257,285 $           351,687 $           37%

Positions Approved* 2 2 2 2 0%

*Full Time Equivalence

PUBLIC WORKS - UTILITIES

Conservation 

Cost Center 501-7006

$-

$50,000 

$100,000 

$150,000 

$200,000 

$250,000 

$300,000 

$350,000 

Personal Services Material & Services Capital Outlay

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Personal Services 624,054 $           811,777 $           773,744 $           812,050 $           5%

Material & Services 276,906             398,532             413,955             472,408             14%

Capital Outlay 254,262             291,696             -                    -                    0%

Total 1,155,222 $        1,502,005 $        1,187,699 $        1,284,458 $        8%

Positions Approved* 17 19 19 19 0%

*Full Time Equivalence

PUBLIC WORKS - UTILITIES

Utilities Billing

Cost Center 501-7020

$-

$200,000 

$400,000 

$600,000 

$800,000 

$1,000,000 

Personal Services Material & Services Capital Outlay

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Material & Services 1,228,089 $        1,935,409 $        2,740,344 $        3,997,120 $        46%

Capital Outlay 7,615                 -                    -                    -                    0%

Transfers 1,674,697           500,000             982,000             2,397,000           144%

Total 2,910,401 $        2,435,409 $        3,722,344 $        6,394,120 $        72%

PUBLIC WORKS - UTILITIES

Water Production

Cost Center  501 - 7025

$-

$500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$2,500,000 

$3,000,000 

$3,500,000 

$4,000,000 

Material & Services Capital Outlay Transfers

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Material & Services 791,065 $           947,931 $           1,382,328 $        1,491,865 $        8%

Capital Outlay 942,202             846,845             634,569             1,351,000           113%

Total 1,733,267 $        1,794,776 $        2,016,897 $        2,842,865 $        41%

PUBLIC WORKS - UTILITIES

Transmission & Distribution 

Cost Center 501 - 7030

$-

$200,000 

$400,000 

$600,000 

$800,000 

$1,000,000 

$1,200,000 

$1,400,000 

$1,600,000 

Material & Services Capital Outlay

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Material & Services 1,636,671 $        1,868,979 $        1,747,480 $        3,083,218 $        76%

Capital Outlay 324,525             9,014                 87,242               181,050             108%

Transfers 350,000             -                    606,000             -                    -100%

Total 2,311,196 $        1,877,993 $        2,440,722 $        3,264,268 $        34%

PUBLIC WORKS - UTILITIES

Control Operation Wastewater Treatment

Cost Center 501 - 7035

$-

$500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$2,500,000 

$3,000,000 

$3,500,000 

Material & Services Capital Outlay Transfers

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Material & Services 9,163,667 $        10,915,752 $      11,583,251 $      7,564,479 $        -35%

Transfers 10,815,777         11,429,152         10,841,043         11,199,755         3%

Total 19,979,444 $      22,344,904 $      22,424,294 $      18,764,234 $      -16%

PUBLIC WORKS - UTILITIES

Contractor Operation Other Operating 

Cost Center 501 - 7060

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

$10,000,000 

$12,000,000 

Material & Services Transfers

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 48,920 $            224,194 $           30,749 $            -86%

Miscellaneous Revenue 19                     275                   112                   150                   34%

Other Financing Sources 532,000             175,000             -                    75,000               0%

Total Revenue 532,019 $           224,195 $           224,306 $           105,899 $           -53%

Expenditures

Capital Outlay 483,099 $           - $                 193,558 $           75,000 $            0%

Fund Balance 56,250               48,920               -                    30,899               0%

Total Expenditure 539,349 $           48,920 $            193,558 $           105,899 $           -45%

UTILITIES EQUIPMENT REPLACEMENT FUND 512

To account for funds transferred from the fund 501 (Utilities operation fund), recognizing the depreciation 

of assets and to provide a recurring source of funds for replacing those assets. 
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 - $                 - $                 7,346 $              0%

Other Financing Sources 10,942               12,664               0%

Total Revenue - $                 - $                 10,942 $            20,010 $            0%

Expenditures

Material & Services - $                 - $                 3,600 $              20,010 $            0%

Total Expenditure - $                 - $                 3,600 $              20,010 $            0%

NMFA LOAN DEBT SERVICE FUND 532

To account for debt services resulting from the New Mexico Finance Authority loan. 

$-

$5,000 

$10,000 
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Material & Services

Expenditures

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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To account for the debt service resulting from the Utility Bond, Series 2009.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 - $                 - $                 1,582 $              0%

Miscellaneous Revenue -                    -                    686,550             2,000                 -100%

Other Financing Sources -                    -                    5,319,766           5,980,525           12%

Total Revenue - $                 - $                 6,006,316 $        5,984,107 $        0%

Expenditures

Material & Services - $                 - $                 6,004,735 $        5,982,107 $        0%

Fund Balance -                    -                    -                    2,000                 0%

Total Expenditure - $                 - $                 6,004,735 $        5,984,107 $        0%

UTILITY 2009 REFUND DEBT SERVICE FUND 533

$-

$1,000,000 

$2,000,000 

$3,000,000 

$4,000,000 

$5,000,000 

$6,000,000 

$7,000,000 

Material & Services

Expenditures

FY 2008 Actual FY 2009 Actual FY 2010 Actual FY 2011 Adopted
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To account for debt services resulting from the Utilities Bonds, series 2008. 

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 - $                 1 $                    131 $                 0%

Miscellaneous Revenue -                    -                    130                   200                  

Other Financing Sources -                    718,346             865,224             865,643             0%

Total Revenue - $                 718,346 $           865,355 $           865,974 $           0%

Expenditures

Material & Services - $                 479,151 $           865,224 $           865,774 $           0%

Fund Balance -                    -                    1                       200                   0%

Total Expenditure - $                 479,151 $           865,225 $           865,974 $           0%

UTILITIES 08 BOND DEBT FUND 534
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To account for debt services resulting from the Utilities Bonds, series 1999. This issue refinanced

a large portion of the 1995 Utility Bonds.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 3,740,071 $        4,021,472 $        685,069 $           - $                 -100%

Miscellaneous Revenue 298,652             177,268             -                    -                    0%

Other Financing Sources 6,420,500           5,885,000           -                    -                    0%

Total Revenue 10,459,223 $      10,083,740 $      685,069 $           - $                 -100%

Expenditures

Material & Services 3,646,835 $        3,173,900 $        100 $                 - $                 -100%

Transfers -                    -                    -                    -                    0%

Fund Balance 3,942,571           4,221,472           -                    -                    0%

Total Expenditure 7,589,406 $        7,395,372 $        100 $                 - $                 -100%

UTILITIES 99 DEBT SERVICE FUND 535
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To account  for repayment of the loan from the New Mexico Finance Authory. Loan proceeds were

used to refurbish and increase the size of Wastewater Treatment Plant # 2.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 1,368,738 $        1,627,995 $        1,847,719 $        1,850,297 $        0%

Miscellaneous Revenue 54,390               14,856               2,577                 4,000                 55%

Other Financing Sources 909,734             909,734             704,866             709,289             1%

Total Revenue 2,332,862 $        2,552,585 $        2,555,162 $        2,563,586 $        0%

Expenditures

Material & Services 265,617 $           252,440 $           704,867 $           704,867 $           0%

Fund Balance 1,603,605           1,846,862           1,854,719           1,858,719           0%

Total Expenditure 1,869,222 $        2,099,302 $        2,559,586 $        2,563,586 $        0%

DEBT SERVICE / NMED LOAN FUND 536
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To account for the debt service resulting from the Utility Bonds, Series 2004

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 411,812 $           429,928 $           434,125 $           434,751 $           0%

Miscellaneous Revenue 18,115               4,197                 625                   1,000                 60%

Other Financing Sources 324,098             324,504             324,104             326,928             1%

Total Revenue 754,025 $           758,629 $           758,854 $           762,679 $           1%

Expenditures

Material & Services 157,543 $           152,949 $           324,104 $           323,554 $           0%

Fund Balance 436,812             454,928             438,125             439,125             0%

Total Expenditure 594,355 $           607,877 $           762,229 $           762,679 $           0%

2004 BOND DEBT SERVICE FUND 537
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To account for the debt service resulting from the Utility Bond, Series 2005.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 1,855,360 $        1,942,589 $        1,963,768 $        1,966,724 $        0%

Miscellaneous Revenue 87,228               21,179               2,955                 4,600                 56%

Other Financing Sources 1,663,518           1,659,143           1,657,193           1,671,412           1%

Total Revenue 3,606,106 $        3,622,911 $        3,623,916 $        3,642,736 $        1%

Expenditures

Material & Services 865,595 $           841,220 $           1,657,193 $        1,659,368 $        0%

Fund Balance 1,945,360           2,042,589           1,978,768           1,983,368           0%

Total Expenditure 2,810,955 $        2,883,809 $        3,635,961 $        3,642,736 $        0%

2005 DEBT SERVICE FUND 538
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To account for the debt service resulting from the Utility Bond, Series 2007.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 3,043,517 $        3,170,222 $        3,206,451 $        3,410,542 $        6%

Miscellaneous Revenue 126,704             36,230               4,768                 7,400                 55%

Other Financing Sources 2,069,927           1,757,425           1,958,948           1,558,294           -20%

Total Revenue 5,240,148 $        4,963,877 $        5,170,167 $        4,976,236 $        -4%

Expenditures

Material & Services 1,766,849 $        1,464,896 $        1,759,625 $        1,756,225 $        0%

Fund Balance 3,133,517           3,290,222           3,212,611           3,220,011           0%

Total Expenditure 4,900,366 $        4,755,118 $        4,972,236 $        4,976,236 $        0%

2007 DEBT SERVICE FUND 539
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To account for capital improvements to the water system.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 740,550 $           5,201,517 $        (2,172,822) $       617,111 $           -128%

Governmental Revenue 8,566,678           2,943,224           1,089,094           -                    -100%

Miscellaneous Revenue 31,113               15,217               45                     -                    -100%

Other Financing Sources 674,697             500,000             982,000             -                    -100%

Total Revenue 10,013,038 $      8,659,958 $        (101,683) $         617,111 $           -707%

Expenditures

Production - Capital Outlay 2,677,091 $        7,246,499 $        4,906,443 $        100,000 $           -98%

Transmission - Capital Outlay 3,576,279           3,586,282           22,877               -                    -100%

Fund Balance 35,550               85,164               108,192             517,111             378%

Total Expenditure 6,288,920 $        10,917,945 $      5,037,512 $        617,111 $           -88%

C.I.F. WATER OPERATION FUND 540
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To set aside funding for the purpose of purchasing water rights.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 443,006 $           101,738 $           518,520 $           53,671 $            -90%

Miscellaneous Revenue 54,858               27,474               466                   1,000                 115%

Operating Utility  -                    -                    -                    1,080,000           0%

Other Financing Sources 1,000,000           -                    -                    2,397,000           0%

Total Revenue 1,497,864 $        129,212 $           518,986 $           3,531,671 $        580%

Expenditures

Capital Outlay 1,349,727 $        659,881 $           211,369 $           3,477,000 $        1545%

Fund Balance 73,006               28,731               53,704               54,671               2%

Total Expenditure 1,422,733 $        688,612 $           265,073 $           3,531,671 $        1232%

WATER RIGHTS ACQUISITION FUND 542
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To account for impact fees under Sections 5 - 8 - 1 through 5 - 8 - 42 NMSA 1978 (The Development Fees

Act) for the purpose of providing water system infrastructure.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 213,213 $           598,496 $           1,078,648 $        101,520 $           -91%

Miscellaneous Revenue 722,594             556,837             387,917             485,359             25%

Total Revenue 935,807 $           1,155,333 $        1,466,565 $        586,879 $           -60%

Expenditures

Material & Services 30,185 $            15,106 $            2,678 $              - $                 -100%

Capital Outlay 705,434             61,579               101,750             493,000             385%

Transfers 754,000             -                    15,912               14,513               0%

Fund Balance 221,393             111,929             242,643             79,366               -67%

Total Expenditure 1,711,012 $        188,614 $           362,983 $           586,879 $           62%

WATER - IMPACT FEE FUND 545
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To account for capital improvements to the wastewater system.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 290,674 $           1,233,170 $        660,364 $           212,152 $           -68%

Governmental Revenue -                    60,000               20,487               -                    -100%

Miscellaneous Revenue 43,189               12,516               966                   500                   -48%

Other Financing Sources 200,000             -                    606,000             -                    0%

Total Revenue 533,863 $           1,305,686 $        1,287,817 $        212,652 $           -83%

Expenditures

Capital Outlay 54,861 $            645,322 $           641,814 $           137,149 $           -79%

Fund Balance 130,674             1,239                 192,035             75,503               -61%

Total Expenditure 185,535 $           646,561 $           833,849 $           212,652 $           -74%

C. I. F. WASTEWATER TREATMENT FUND 550
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To set aside funding for the purpose of water reuse.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 6,030 $              669,667 $           153,374 $           4,740 $              -97%

Governmental Revenue 16,357               315,552             1,125,572           -                    -100%

Miscellaneous Revenue 24,983               3,104                 153                   -                    -100%

Non-Operating Revenue -                    -                    70,000               -                    -100%

Other Financing Sources 150,000             -                    -                    -                    0%

Total Revenue 197,370 $           988,323 $           1,349,099 $        4,740 $              -100%

Expenditures

Capital Outlay 137,417 $           834,949 $           1,886,838 $        - $                 -100%

Fund Balance 176,030             4,983                 5,087                 4,740                 -7%

Total Expenditure 313,447 $           839,932 $           1,891,925 $        4,740 $              -100%

EFFLUENT FUND 552
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To account for impact fees under Sections 5 - 8 - 1 through 5 - 8 - 42 NMSA 918 (The Development Fees

Act) for the purpose of providing wastewater system infrastructure.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 5,450,512 $        2,236,575 $        1,530,463 $        231,989 $          -85%

Miscellaneous Revenue 730,677             604,316             664,583             342,588             -48%

Total Revenue 6,181,189 $        2,840,891 $        2,195,046 $        574,577 $          -74%

Expenditures

Material & Services 21,775 $            - $                 - $                 - $                 0%

Capital Outlay 3,572,839          1,310,429          583,291             414,359             -29%

Transfers 350,000             -                   13,443               10,218               0%

Fund Balance 339,978             191,040             -                   150,000             0%

Total Expenditure 4,284,592 $        1,501,469 $        596,734 $          574,577 $          -4%

WASTEWATER - IMPACT FEE FUND 555
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To account for bond proceeds for construction of utility infrastructure projects.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 41,052 $            - $                 - $                 - $                 0%

Miscellaneous Revenue 1,713                 -                    -                    -                    0%

Total Revenue 42,765 $            - $                 - $                 - $                 0%

Expenditures

Capital Outlay 327,312 $           - $                 - $                 - $                 0%

Fund Balance -                    -                    -                    -                    0%

Total Expenditure 327,312 $           - $                 - $                 - $                 0%

2004 BOND ACQUISITION FUND 570
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To account for bond proceeds for construction of utility infrastructure projects.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 176,927 $           - $                 - $                 - $                 0%

Miscellaneous Revenue 448,321             -                    -                    -                    0%

Total Revenue 625,248 $           - $                 - $                 - $                 0%

Expenditures

Capital Outlay 12,606,169 $      118,341 $           - $                 - $                 0%

Fund Balance -                    -                    -                    -                    0%

Total Expenditure 12,606,169 $      118,341 $           - $                 - $                 0%

2005 UT CONSTRUCTION FUND 571
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To account for bond proceeds for construction of utility infrastructure projects.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance 29,709,117 $      28,843,173 $      12,473,116 $      72,465 $            -99%

Miscellaneous Revenue 1,428,369           581,783             32,491               -                    -100%

Total Revenue 31,137,486 $      29,424,956 $      12,505,607 $      72,465 $            -99%

Expenditures

Material & Services 67,820 $            - $                 - $                 - $                 0%

Capital Outlay 2,226,493           16,951,839         8,814,570           72,465               -99%

Total Expenditure 2,294,313 $        16,951,839 $      8,814,570 $        72,465 $            -99%

2007 UT BOND CONSTRUCTION FUND 572
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To account for bond proceeds for construction of utility infrastructure projects.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 - $                 6,479,390 $        - $                 0%

Miscellaneous Revenue -                    169,385             5,714                 -                    -100%

Other Financing Sources -                    12,944,052         -                    -                    0%

Total Revenue - $                 13,113,437 $      6,485,104 $        - $                 -100%

Expenditures

Material & Services - $                 102,456 $           - $                 - $                 0%

Capital Outlay -                    6,531,592           5,279,350           -                    -100%

Total Expenditure - $                 6,634,048 $        5,279,350 $        - $                 -100%

2008 UT BOND CONSTRUCTION FUND 573
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To account for bond proceeds for construction of utility infrastructure projects.

FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 - $                 3,152,961 $        42,941 $            0%

Miscellaneous Revenue -                    81                     4,889                 -                    -100%

Other Financing Sources -                    3,271,578           -                    -                    0%

Total Revenue - $                 3,271,659 $        3,157,850 $        42,941 $            -99%

Expenditures

Material & Services - $                 118,697 $           117,833 $           - $                 -100%

Capital Outlay -                    -                    986,079             42,941               0%

Total Expenditure - $                 118,697 $           1,103,912 $        42,941 $            -96%

2009 UTILITIES REFUND BOND CONSTRUCTION FUND 574
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 - $                 - $                 18,419 $            0%

Total Revenue - $                 - $                 - $                 18,419 $            0%

Expenditures

Material & Services - $                 - $                 4,707 $              - $                 -100%

Capital Outlay -                    -                    25,554               -                    -100%

Fund Balance -                    -                    -                    18,419               0%

Total Expenditure - $                 - $                 30,261 $            18,419 $            -39%

WATER / OSMOSIS PROJECTS FUND 575

To account for grant funds received from the 2009 American Recovery and Reinvestment  Act. (ARRA) 

Expenditures from this fund will be used to construct a Water Treatment Facility at Well 12.
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FY 2008 FY 2009 FY 2010 FY 2011 %

Actual Actual Actual Adopted Change

Revenue

Beginning Fund Balance - $                 - $                 - $                 - $                 0%

Total Revenue - $                 - $                 - $                 - $                 0%

Expenditures

Material & Services - $                 - $                 71,858 $            - $                 -100%

Capital Outlay -                    -                    -                    -                    0%

Total Expenditure - $                 - $                 71,858 $            - $                 -100%

NMED LOAN CONSTRUCTION WWTP # 6 FUND 576

To account for loan proceeds to be used for expansion and reuse facilities at WWTP #6.
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FY 2010      

Actual

FY 2011    

Adopted    

Budget

Percentage 

Change

Beginning Fund Balance 40,293,624 $      15,149,058 $      -62.40%

Revenues

Water 16,920,148 $      18,383,416 $      8.65%

Wastewater 13,141,837 $      13,227,831 $      0.65%

Impact Fees 1,049,498 $        824,347 $          -21.45%

State Appropriations & Grants 2,235,153 $        28,100 $            -98.74%

Interest 74,870 $            44,450 $            -40.63%

Other Income 796,234 $           - $                     N/A

Total Revenues 34,217,740 $      32,508,144 $      -5.00%

Other Financing Sources

Bond & Loan Proceeds 70,000 $            - $                     N/A

Total Other 70,000 $            - $                     N/A

Total 74,581,364 $      47,657,202 $      -36.10%

Expenditures

Personal Services 1,762,926 $        1,899,969 $        7.77%

Material and Services 14,182,611 $      18,118,255 $      27.75%

Capital Outlay 24,396,500 $      6,364,564 $        -73.91%

Encumbrances & Projects 4,454,742 $        - $                     N/A

Total Expenditures 44,796,779 $      26,382,788 $      -41.11%

Other Financing Uses

Debt Service 11,319,346 $      11,311,905 $      -0.07%

Total Other Financing Uses 11,319,346 $      11,311,905 $      -0.07%

Ending Fund Balance - Unreserved  $    10,793,870   $      2,459,086  -77.22%

Ending Fund Balance - Debt Service 1,437,818 $        1,269,872 $        -11.68%

Ending Fund Balance - Debt Service Reserve 6,233,551 $        6,233,551 $        0.00%

Total EFB 18,465,239 $      9,962,509 $        -46.05%

Total 74,581,364 $      47,657,202 $      -36.10%

CITY OF RIO RANCHO



WATER AND WASTEWATER UTILITY FUNDS SUMMARY

FOR THE PERIOD 7/1/10 TO  6/30/11
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FY 11 ENDING 

BEG FUND OPERATING FUND

BALANCE REVENUES TRANSFERSEXPENDITURES BALANCE

501Department of Utilities 6,091,928 $         30,579,347 $       (13,596,755) $      21,546,143 $       1,528,377           

512Equipment Replacement Fund 30,749                 150                      75,000                 75,000                 30,899                

532Debt Service / NMFA Loan 7,346                   12,664                 20,010                 -                      

533Utility 2009 Ref. Debt Service 1,582                   2,000                   5,980,525            5,982,107            2,000                  

534Utility 2008 Bond Debt 131                      200                      865,643               865,774               200                     

536Debt Service / NMED Loan 1,850,297            4,000                   709,289               704,867               1,858,719           

537Utility 2004 Bond Debt 434,751               1,000                   326,928               323,554               439,125              

538Utility 2005 Bond Debt 1,966,724            4,600                   1,671,412            1,659,368            1,983,368           

539Utility 2007 Bond Debt 3,410,542            7,400                   1,558,294            1,756,225            3,220,011           

540C.I.F.  Water Operations 617,111               100,000               517,111              

542Water Rights Fund 53,671                 1,081,000            2,397,000            3,477,000            54,671                

545Water Impact Fees 101,520               485,359               (14,513)                493,000               79,366                

550C.I.F. Wastewater Operations 212,152               500                      137,149               75,503                

552Effluent Fund 4,740                   -                           4,740                  

555Wastewater - Impact Fees 231,989               342,588               (10,218)                414,359               150,000              

5722007 Utility Bond Construction 72,465                 72,465                 -                      

5742009 UT Ref Bond 42,941                 42,941                 -                      

575Water/Osmosis Project 18,419                 18,419                

UTILITY TOTAL 15,149,058 $    32,508,144 $    (24,731) $           37,669,962 $    9,962,509 $     

CITY OF RIO RANCHO

UTILITY FUNDS BUDGET SUMMARY

FOR THE PERIOD 7/1/2010 TO 6/30/2011

FUND NUMBER AND TITLE
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Variance % Change

FY11 - FY10 FY11 / FY10

FY 08 FY 09 FY 10 FY 11 Increase Increase

Actual Actual Actual Adopted (Decrease) (Decrease)

Balances and Reserves

Beginning Balances 16,271,811 $     18,139,703 $     40,978,694 $     15,149,058 $     (25,829,636)      -63%

Charge for Services

Water 16,732,995        16,201,716        16,920,148        18,383,416        1,463,268         9%

Wastewater 11,623,417        12,628,832        13,141,837        13,227,831        85,994              1%

   Total Charge for Services 28,356,412        28,830,548        30,061,985        31,611,247        1,549,262         5%

Intergovernmental

Federal Grants 4,915,477          654,530             1,008,422          28,100               (980,322)           -97%

State Grants 3,651,201          2,288,694          413,261             -                     (413,261)           -100%

County Grant 16,357               375,552             813,470             -                     (813,470)           -100%

   Total Intergovernmental  8,583,035          3,318,776          2,235,153          28,100               (2,207,053)        -99%

Miscellaneous

Interest Income 3,067,940          1,189,501          74,869               44,450               (30,419)             -41%

Other Miscellaneous (30,821)              22,251               796,189             -                     (796,189)           -100%

   Total Miscellaneous 3,037,119          1,211,752          871,058             44,450               (826,608)           -95%

Special Assessment 1,233,836          1,111,146          1,049,498          824,347             (225,151)           -21%

Other Sources

Loan Proceeds -                     -                     70,000               -                     (70,000)             -100%

Bond Proceeds -                     16,215,630        -                     -                     -                    0%

   Total Other Sources -                     16,215,630        70,000               -                     (70,000)             0%

Total Utility Funds 57,482,213 $     68,827,555 $     75,266,388 $     47,657,202 $     (27,609,186) $   -37%

UTILITY FUNDS

Detail Revenues


