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July 22, 2010

Dear Citizens:

I respectfully transmit the budget for the City of Rio Rancho for the fiscal year July 1, 2010 through June 30, 2011.    The ongoing economic recession has continued to weigh on local employment, housing, and overall consumer spending, which in turn has led to significant declines in city revenues.  In order to meet the growing demands of the community and address the budget structural deficit, the Governing Body has reduced expenditure levels and adopted various revenue measures.

We have worked hard to balance the budget in this extremely challenging environment.  Despite increases in energy and healthcare expenses, city expenditure levels rose a modest 2.2 percent, reflecting reductions in spending in most other areas.  Expenditure reductions include:

Freezing positions as they become vacant, with 77 non-first responder positions currently vacant; 
Foregoing compensation increases for all employees;
Implementing one percent salary reductions in the form of furloughs and one-time pay reductions.

The Adopted Budget also includes a number of revenue increases, including a one-quarter percent increase in the municipal gross receipts tax rate, new development service fees, and a new motor vehicle transaction fee.  We estimate that the combined expenditure and revenue actions will provide a reserve fund balance that equals 8.3 percent of expenditures, as required by the state of New Mexico.  

In spite of these challenging economic times, not only are we maintaining service levels, but our City continues to move forward.  Through this budget we will enter our second year of implementation of the Strategic Plan.  The purpose of the strategic planning effort was to create a set of clear goals and strategies for meeting priority needs and challenges facing the community and city government.  Updates to the Strategic plan can be found on page 23.  Using Federal funds, the City is in the process of developing its first ever Sustainability Plan for our own operations.  This Plan will identify ways we can be good environmental stewards, save resources and money and support staff productivity and efficiency across all departments.  

As outlined in the strategic plan, our vision is to be a diverse, sustainable, family-friendly community that is safe, vibrant and attractive to residents, businesses and visitors.  I believe we are making significant progress in this area with the opening of the new University of New Mexico and Central New Mexico Community College campuses earlier this year, ongoing construction of two first class hospitals, and a recent designation by Money Magazine as the 51st best place to live in America.

In summary, challenging economic times have required us to make tough decisions.  However, I believe that this budget addresses the strategic priorities of our community while taking a long-term planning approach in order to ensure sustainability for future budget years.

Sincerely, 
[image: ]



Thomas E. Swisstack, Mayor
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July 22, 2010



The Honorable Mayor and City Councilors
City of Rio Rancho
3200 Civic Center Circle NE
Rio Rancho, New Mexico 87144-4501
   
                                                                                              
Dear Mayor and City Councilors:

In compliance with the City Charter and applicable state statute, I am submitting a copy of the Comprehensive City Budget Adopted for Fiscal Year 2011(FY11).

The theme of this year’s budget recommendation is sustainability.  Since 2005 when housing activity peaked, the economy of the city and thus revenues coming to city government has been in decline.  Through a variety of prior actions we were able to avoid the harsh realities of much lower revenues and increasing demands for services that many other communities in the nation have faced.  Despite these actions, the City budget has a structural deficit which seriously compromises our ability to meet the service needs of our growing community.  Now, through this budget we have taken clear, decisive action to establish a sound foundation for our government.  In order to adequately fund our city government for FY11 and into the future, the Governing Body adopted a balanced approach by approving expenditure cuts and revenue increases.

The FY11 Adopted Budget continues to reflect a regional economy that remains in recession.  Although the New Mexico recession is predicted to end by the third quarter of 2010, forecasters expect the recovery to be modest through FY11, with below average growth rates in employment and income.  Additionally, the local housing market remains subdued, as reflected in the continued decline in housing starts year to date in calendar year 2010. This follows the dramatic decline in housing starts from 3,084 in 2005 to 688 in 2009.  This weakness in housing construction translated into significantly lower than expected gross receipts tax revenues in Fiscal Year 2010 and below average growth estimates in Fiscal Year 2011 gross receipts tax and property tax revenues. 

Due to the continued weakness in revenue collections, the FY11 Adopted Budget includes additional spending reductions in both personal services and operating budgets.  However, increases in utility costs and healthcare expenses result in an overall increase of 2.2 percent. The expenditure reduction plan includes 2.6 furlough days or a one percent salary reduction for all City employees and further cuts to various operating expenditures.  

The Adopted Budget also includes a number of revenue increases, including a one-quarter percent increase in the municipal gross receipts tax rate, new development service fees, and a new motor vehicle transaction fee.  We estimate that the combined expenditure and revenue actions will provide a reserve fund balance that equals 8.3 percent of expenditures, as required by the state of New Mexico.  

We have continued reducing expenditures by holding positions vacant and asked employees to forgo salary increases.  This comes at a time when overall demand for public services has increased.  Accordingly, City employees must provide the same or higher level of public services with fewer resources, less employees, and pay reductions.

General Fund


REVENUES:			$48,089,836


Total General Fund budgeted revenues for FY11 (excluding transfers in from other funds) are projected to increase by 6.9 percent or $3,093,152 compared to FY10 actual revenues.  This increase is primarily due to the revenue enhancements discussed above.  The beginning fund balance is $4,707,402.  This amount was $632,085 more than the required reserve for year ending June 30, 2010 due to FY10 expenditure savings.  Transfers into the General Fund are also expected to decline significantly from prior years, with an estimated transfer of $645,888.
 
The City’s single most important revenue source is the gross receipts tax (GRT). The GRT revenue estimate of $23,146,277 accounts for 48 percent of the total FY11 General Fund operating revenues.  The GRT distribution to the General Fund is projected to increase by approximately$1,710,037, or 8 percent from FY10 levels.  The projected growth is due to an estimated $700,000 which will come from the one-quarter percent increase, anticipated growth in retail and service sector activity, and GRT bond debt service savings.      

Property tax revenue, the second-largest revenue source, is estimated to decrease slightly from FY10 levels, with an estimated decrease of $215,369, or -1.9 percent.  Since the surge in new housing construction activity that occurred from 2005 to 2007, new construction in Rio Rancho has declined dramatically, returning to long-term historical levels.  The two year lag between construction activity and property tax revenues is a function of new construction activity not materializing into new taxable value until the following year and not being picked up on the county’s tax roll until the subsequent year.  As such FY11 revenue estimate uses the 688 Rio Rancho housing permit number from 2009 and known non-residential construction activity.

The third largest revenue source stems from franchise fees.  Franchise fees are projected to increase by $91,926, 3.3 percent over the current year.  The majority of the anticipated increase relates to natural gas revenue projections.  Other major revenue increases to the General Fund are anticipated in the general government, public safety, and license and permit revenue categories due to increases to fees and newly implemented fees which make up a portion of the FY11 budget sustainability plan.


TRANSFERS INTO GENERAL FUND:		$645,888


Transfers from special funds to the General Fund support operating activities.

Transfers from Impact Fee Funds			$50,092
The Impact Fee Ordinance provides for the ability to transfer 3.0 percent of impact fee revenues to the General Fund to support impact fee administration costs.  The transfers from the impact fee funds include: Roads $12,165, Bikeways and Trails $148, Parks $4,621, Public Safety $3,450, Drainage $4,977, Water $14,513, and Wastewater $10,218.

Transfer from Recreation Development Fund	$121,605
	Reversion of funding for the Bosque Trail project to the General Fund.

Transfer from Infrastructure Rehabilitation Fund	$150,000	    	
Transfer of the unencumbered balances of councilors discretionary funds to the General Fund.

Transfer from Infrastructure Fund	 		$312,991
The amount in the Infrastructure Fund was budgeted as a match to the Unser Boulevard grant, however the budgeted match was changed to come from the GO Bond Construction Fund in the amount of $442,221.  

Transfer from Rio Rancho Economic Development Donation Escrow Fund	   $1,200
	Transfer of fees received for administration of the donation fund.

Transfer from Rio Metro Fund for administrative fees				  $10,000


EXPENDITURES:                            $49,019,589


The Adopted Budget includes an overall increase in total General Fund expenditures of  $1,032,502, or a 2.2 percent increase.


Personal Services:			$39,097,297


Personal Services expenditures account for 80 percent of the General Fund operating budget (including transfers out as operational budget).  In the Adopted Budget, Personal Service expenditures increase 2.2 percent or $825,182. The primary factor contributing to the increase was the increase in the cost of healthcare benefits, which rose approximately 9 percent from FY10 levels.  Measures taken to reduce personnel expenditures include:
freezing positions that become vacant through attrition;
forgoing salary increases;
One percent salary reduction in the form of furloughs, holiday pay reductions, uniform allowance reduction, or one-time salary reductions;
delaying hiring process for certain positions;
reducing hours or days of aquatics operations;
reducing summer program staffing levels; and
establishing a part-time voluntary program which allows employees to temporarily change from full time employment to part time employment.


Material and Services:		$9,896,292


Materials and Services expenditures increase by $529,963 or 5.7 percent compared to FY10 actual expenditures. The increase results from city departments substantial efforts to reduce operating expenditures in the last quarter of FY10.  The Adopted Budget continues to reflect overall reductions in various spending areas.  The most significant decline can be seen in the Conference, Travel and Training line items. 


Capital Outlay:			$26,000


Capital Outlay in the General Fund contains items consisting primarily of equipment, and software.  Funding in the FY11 Adopted Budget is to fund cardiac defibrillators that need to be replaced for EMS services.  Capital Outlay is $19,500 more than the FY 10 level.  Large capital items such as vehicles are funded through the Equipment Replacement Fund.  A detailed list of capital items can be found in the Capital Outlay section of the budget document.


TRANSFERS TO SPECIAL FUNDS:		$338,571


Transfers provide General Fund dollars to special funds to support various activities such as: 

2005 GRT Bond Construction Fund		$127,891
	To pay arbitrage costs.

Local Government Correction Fund 		$76,200
To provide for detention facilities cost.

	             Lodgers Tax Fund				$ 34,016
			To provide funding for advertising promotion of the City.		

Promotion and Marketing Fund		$86,780			
To provide funding for Special Events managed by the Convention and Visitors Bureau.

Crime Victims Assistance Grant		$13,684
	To provide the required City’s matching funds.


ENDING FUND BALANCE:		$4,084,966


The Reserved General Fund Ending Fund Balance is $4,084,966, which meets the state reserve requirement of 8.3 percent of General Fund expenditures.


SPECIAL FUNDS:


Special funds are established to account for revenue sources that fund particular functions or projects.  A complete list of all special fund activities can be found in the Special Fund section.  Following is a list of special funds that include significant activities:

	Worker’s Compensation Fund
The fund is budgeted to receive $534,077 in Worker’s Compensation premium from the General Fund, Water and Wastewater Utility, and Special Funds for the City’s self- insurance for covering Worker Compensation claims.

	Recreation Activities Fund
This self-funding program provides for adult softball, adult recreation programs, classes, and van trips supported by revenues of $528,876.

	Library Fund
The main source of budgeted revenues comes from State Library Bonds and County Library Bonds.  Most of the budgeted expenditures include $365,000 for books, $44,100 for minor equipment, $51,665 in memberships and subscriptions for both Loma Colorado and Esther Bone Libraries. 

	Environmental Gross Receipts Tax Fund
Expenditures from this fund must only be used for solid waste facilities, water facilities, sewer systems, and related facilities.  Budgeted for the Water and Wastewater Utility is $342,902 for repair and rehab water facilities.  A new position will be funded out of this fund for solid waste related activities in the amount of $40,165.
	
	Municipal Road Fund
Supported by budgeted Gasoline Tax revenue of $672,400, the fund provides for road maintenance material ($353,734) supplies and ($206,277) repair and maintenance.  A new restoration fee is included in the budget in the amount of $130,000.     	

Federal Grant Fund
Several federal grants amounting to $582,709 are budgeted for in this fund including:
		
		ODWI Grant (Operation DWI), $112,676 for overtime for DWI blitz activities.
			STEP Grant (Selected Traffic Enforcement Program), $130,534 for statewide
				training and minor equipment.
			SFST Grant (Standard Field Sobriety Test), $334,375 for contract services for
				statewide training.
			Byrne SW Fugitive Enforcement, $5,124 for overtime.		

Impact Fee – Road Fund
Based on 572 projected single family and commercial construction starts budgeted revenue is $405,509.  $340,000 is budgeted for engineering Unser Boulevard and right of way purchases.

Impact Fee – Parks Fund
Based on 572 projected single family and commercial construction starts budgeted revenue is $154,046.  $10,000 is budgeted for Rainbow Park Observatory, $30,000 Cielo Grande Park, $35,744 Common Ground Park, $20,000 Esther Bond Pond Park, $10,020 Sport Complex Addition and North Hill and Open Space $14,000.

Rio Metro Fund
The revenue and expenditures increased $106,000 for the continuance of Rio Metro transportation program from the senior center.  

Law Enforcement Fund
Increase revenue and expenditures by $269,990 to include the New Mexico Finance Authority loan for the purchase of police vehicles.

Infrastructure Fund
Transfer to General Fund for the Unser matching fund requirement was reduced by $129,230 due to a FEMA reimbursement revenue which was over budgeted in the fund for FY10.  This reduction changes the transfer from $442,221 to $312,991.  An increase of $121,000 is included for Leon Grande sidewalk.

Building Replacement Fund
The beginning fund balance was increased as a result of communication tower revenue received in FY10.  This balance allows the city to replace the roof at MVD in the amount of $50,000 due to numerous leaks.

Refunding GRT Series 2003 Fund
The city refinanced these bonds using a New Mexico Finance Authority loan, making final payment in July of 2010.  As such, no GRT transfer to this fund will be necessary in FY11.  A new fund was created, the GRT Refund NMFA Loan Fund, for the debt service on the refunding loan with revenues and expenditures budgeted at $34,384.

Health and Dental Self Insurance Funds
These new funds were created to self fund city health and dental claims.  Premiums from the General Fund, Utility Fund, and a special fund for employer and employees total $5,826,954.


Water and Wastewater Utility

The Water and Wastewater Utility provides service to approximately 31,000 customers.  Revenue to fund operations is derived from the sale of water and wastewater services.  A 5 percent water and wastewater rate increase plus a $3 water rights acquisition surcharge was initiated.  These increases will provide funds for the rapidly rising operation and capital costs.  At the end of Fiscal Year 2010 the City’s contract to operate and maintain the physical plant portion of the Utility will expire.   Through the procurement process OMI was chosen. The new contract will maintain the current level of service in addition to improvements in water line cleaning, an Asset Management System and central purchasing/inventory function.  Although capital expenditures have continued to be significantly reduced due to the continued decline in the economy the City plans to construct two projects that will support economic development in the northeast quadrant.  These projects are the Barrancas sewer line and City Center booster station.  


REVENUES:				$32,508,144

Total revenues in Fiscal Year 2011 are derived from water and wastewater sales, impact fees, state appropriations, grants and interest income.  A 5 percent or $1,709,596 decrease in the total revenues is anticipated due to the revenue projections discussed below.  

An increase of 5.2 percent or $1,549,262 is anticipated in Water and Wastewater revenue as a result of increases in the Utilities customer base as well as in the water and wastewater rates.  

Water and wastewater impact fees are projected to decrease 21.5 percent or $225,151 due to the continued decline in the construction industry.  

State appropriations and grants decreased $2,207,053 because the total amount received in Fiscal Year 2010 includes grant awards from Army Corps of Engineers for arsenic removal and State of New Mexico for water & effluent infrastructure.  In Fiscal Year 2011 the City received a small grant to assist with the Children’s Water Festival.  This festival introduces students and teachers to new ideas, options and solutions so they will conserve and protect water for the future.
 
Interest revenue decreased 40.63 percent or $30,420 primarily due to the decrease in interest rates as well as a decrease in the cash balance.

MATERIALS & SERVICES:  	$18,118,255

The materials and services budget increased 27.8 percent or $3,935,644 compared with actual FY10 expenditures.  This is primarily due to the following:  professional services for support of the SCADA system, electricity and chemicals for arsenic treatment, increase in the cost of fuel, and repairs to the water and wastewater infrastructure. 

CAPITAL OUTLAY: 		$6,364,564

Capital Outlay in the Utilities Fund contains items such as equipment and capital projects.  A detailed list of equipment can be found in the Capital Outlay section of the budget document.  Funding for capital projects is provided through a combination of fund transfers from the Utilities Operations and Maintenance Fund, Impact Fees, grants, and bond proceeds.

Conversion of the current water meter system from manual reading to electronic reading and new meter installations ($1,341,000) are budgeted in the Operations & Maintenance Fund.

The C.I.P. Water Capital Fund will provide funds ($100,000) to install a new pressure reducing valve (PRV) on Southern Blvd.   Pressure reducing valves enable the transfer of water between pressure zones to meet consumption demands. 

Funds to purchase water rights ($3,477,000) are provided in the Water Rights Fund.  To satisfy the Office of the State Engineer permit requirements, the City must acquire 728 acre feet of water rights over a 5 year period. 

Funds to construct the City Center Booster pump station and transmission main are provided in Water Impact Fees ($450,000).  This project will provide additional water to the Central Business District supporting development of the UNM Campus/Hospital and CNM.  

Wastewater Impact Fees will be used to repair and realign the Broadmoor / Chessman sewer line ($414,359).  As a result of the increased flows in the area back-ups have become more frequent realigning the sewer line will improve the wastewater flow characteristics and increase flow capacity.

Environmental Gross Receipts Tax Fund provides funding for the rehabilitation and repair of the City’s wells ($342,902). Annual repair and maintenance for the City’s wells is essential to maintain the delivery of water to the City’s Utilities customers.


ENDING FUND BALANCE:	$1,528,377  


In summary, our employees continue to meet the current service needs of the community, albeit with fewer resources at their disposal.  In these tough economic times, as City revenues have declined dramatically, hard decisions have been made.  I believe these combined actions of cutting expenses and raising revenues will help to get the City on track for long-term budget sustainability.  

Many thanks go to all City employees for the great work they produce for our residents and for the creative ideas that they contributed to this budget process.  Of course, the hard work of the staff of the Financial Services Department in developing the data and managing budget process is also very much appreciated.


Sincerely, 




James C. Jimenez
City Manager
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Mission

The City of Rio Rancho’s mission is to ensure the health, safety and welfare of the community by providing excellent service to achieve a high quality of life for residents, businesses, and visitors.

Vision

A diverse, sustainable, family-friendly community that is safe, vibrant and attractive to residents, businesses and visitors.

Values
The overarching values of Rio Rancho are:  

Service
Accountability
Respect

The values statement for Rio Rancho is:

A philosophy of service, accountability and respect shall govern our interactions with citizens and with each other.

GOALS				
The Strategic Plan promotes the City of Rio Rancho’s vision by establishing goals and strategic directions for each of the issue areas identified during the planning process.  The following six goals have been created to reflect the character of the community that is envisioned in the future.  The goals are multi-year in nature.
[bookmark: OLE_LINK1]Goal 1:  INFRASTRUCTURE
Ensure that the City develops new and has well-maintained infrastructure that fosters a quality community, supports a strong economy and meets the needs of current and future residents.

Goal 2:  DEVELOPMENT 
Ensure the City has plans and policies in place to attract and create well-planned high-quality, stable, residential, commercial and industrial development.

Goal 3:  FISCAL HEALTH
Ensure that the City’s fiscal health is strong with a growing tax base, sound financial policies and economically diverse funding solutions.  

Goal 4:  PUBLIC SAFETY SERVICES
Provide services to ensure the safety and health of the community through quality police, fire and emergency medical services.

Goal 5:  GOVERNMENT SERVICES
Deliver quality services to meet community needs, assuring that the City is sufficiently staffed, trained and equipped overall.

Goal 6:  QUALITY OF LIFE
Provide quality of life services to meet community needs, assuring that there are strong relationships with all sectors of the community and ample opportunities for citizen engagement.
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The Government Finance Officers Association of the United State and Canada (GFOA) presented an Award for Distinguished Budget Presentation to the City of Rio Rancho for its Annual Operating Budget for Fiscal Year beginning July 1, 2009 through June 30, 2010.

In order to receive this award, a government must publish a budget document that meets program criteria as a policy document, as an operations guide, as a financial plan and as a communications medium.

The award is valid for a period of one year only. We believe our current budget (FY 2011) continues to conform to program requirements, and we are submitting it to GFOA to determine its eligibility for another award. 
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 (
BEG FUND
OPERATING
ENDING FUND
BALANCE
REVENUES
TRANSFERS
EXPENDITURES
BALANCE
501
Department of Utilities
6,091,928
$                
 
30,579,347
$              
 
(13,596,755)
$             
 
21,546,143
$              
 
1,528,377
                  
 
512
Equipment Replacement Fund
30,749
                       
 
150
                            
 
75,000
                       
 
75,000
                       
 
30,899
                       
 
532
Debt Service / NMFA Loan
7,346
                         
 
12,664
                       
 
20,010
                       
 
-
                             
 
533
Utility 2009 Ref. Debt Service
1,582
                         
 
2,000
                         
 
5,980,525
                  
 
5,982,107
                  
 
2,000
                         
 
534
Utility 2008 Bond Debt
131
                            
 
200
                            
 
865,643
                     
 
865,774
                     
 
200
                            
 
536
Debt Service / NMED Loan
1,850,297
                  
 
4,000
                         
 
709,289
                     
 
704,867
                     
 
1,858,719
                  
 
537
Utility 2004 Bond Debt
434,751
                     
 
1,000
                         
 
326,928
                     
 
323,554
                     
 
439,125
                     
 
538
Utility 2005 Bond Debt
1,966,724
                  
 
4,600
                         
 
1,671,412
                  
 
1,659,368
                  
 
1,983,368
                  
 
539
Utility 2007 Bond Debt
3,410,542
                  
 
7,400
                         
 
1,558,294
                  
 
1,756,225
                  
 
3,220,011
                  
 
540
C.I.F.
  Water Operations
617,111
                     
 
100,000
                     
 
517,111
                     
 
542
Water Rights Fund
53,671
                       
 
1,081,000
                  
 
2,397,000
                  
 
3,477,000
                  
 
54,671
                       
 
545
Water Impact Fees
101,520
                     
 
485,359
                     
 
(14,513)
                      
 
493,000
                     
 
79,366
                       
 
550
C.I.F. Wastewater Operations
212,152
                     
 
500
                            
 
137,149
                     
 
75,503
                       
 
552
Effluent Fund
4,740
                         
 
-
                                 
 
4,740
                         
 
555
Wastewater - Impact Fees
231,989
                     
 
342,588
                     
 
(10,218)
                      
 
414,359
                     
 
150,000
                     
 
572
2007 Utility Bond Construction
72,465
                       
 
72,465
                       
 
-
                             
 
574
2009 UT Ref Bond
42,941
                       
 
42,941
                       
 
-
                             
 
575
Water/Osmosis Project
18,419
                       
 
18,419
                       
 
UTILITY TOTAL
15,149,058
$           
 
32,508,144
$           
 
(24,731)
$                  
 
37,669,962
$           
 
9,962,509
$              
 
BEG FUND
OPERATING
ENDING FUND
BALANCE
REVENUES
TRANSFERS
EXPENDITURES
BALANCE
601
Multi - Purpose Event Centre Fund
292
$                          
 
596,488
$                   
 
(484,558)
$                  
 
11,930
$                     
 
100,292
$                   
 
610
MPEC Debt Service Fund
2,893,652
                  
 
2,515,138
                  
 
484,558
                     
 
2,999,696
                  
 
2,893,652
$                
 
MPEC TOTAL
2,893,944
$              
 
3,111,626
$              
 
-
$                          
 
3,011,626
$              
 
2,993,944
$              
 
 
           
 
                          
 
            
 
              
 
FOR THE PERIOD 7/1/2010 TO 6/30/2011
FUND NUMBER AND TITLE
FUND NUMBER AND TITLE
CITY OF RIO RANCHO
ENTERPRISE FUNDS BUDGET SUMMARY
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Steven L. Shaw Timothy C. Crum Mayor. Kathleen M. Colley

CITY OF RIO RANCHO

GOVERNING BODY
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Property Tax 11,115,759              

Gross Receipts Tax 23,146,277              

Franchise Fees 2,912,009                

Other Revenues 10,915,791              

Transfer In 645,888                   

Total Revenue 48,735,724 $           

FISCAL YEAR 2011

GENERAL FUND

Revenue Budget by Category

Property Tax

23%

Gross Receipts 

Tax

48%

Franchise 
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Other Revenues

22%
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Personal Services 39,097,297 $       

Materials & Services 9,896,292 $         

Capital Outlay 26,000 $              

Transfers 338,571 $            

Total Expenditures 49,358,160 $       

FISCAL YEAR 2011

GENERAL FUND

Expenditure Budget by Category

Personal 

Services

79%

Materials & 

Services

20%

Capital 

Outlay

0.05%

Transfers

0.69%
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Administration 865,446 $                   

Fiduciary   990,867                      

Human Resources 801,914                      

Financial Services 1,623,411                   

Information Technology 983,991                      

Parks, Recreation and Community Service 5,816,051                   

City Council 194,526                      

Library 1,985,758                   

Development Services 2,150,244                   

City Clerk 260,365                      

Public Works 6,845,632                   

Municipal Court 904,751                      

Police 16,502,615                 

City Attorney 635,703                      

Fire & Rescue 8,796,886                   

      Total 49,358,160 $              

Administration

2%

Fiduciary  

2%

Human Resources

2%

Financial Services

3%

Information 

Technology

2%

Parks, Recreation 

and Community 

Service

12%

City Council

0.39%

Library
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Services
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Public Works

14%
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33%

City Attorney

1%

Fire & Rescue

18%

GENERAL FUND 

FISCAL YEAR 2011 

Departmental Expenditures
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BEG FUND OPERATING  

BALANCE REVENUES TRANSFERS EXPENDITURE

101 General  4,707,402 $                  48,089,836 $                307,317 $                     49,019,589 $                4,084,966 $                 

201 Donation Revenue  1,073                            2,000                            3,073                            -                                   

202 Animal Control Contributions 29,340                          40,900                          69,340                          900                              

203 Aquatics Swim Team 366                               366                               -                                   

204 Donations ACO/Police 3,537                            2,000                            2,434                            3,103                           

205 Recreation 8,401                            -                                    8,000                            401                              

206 Recreation Activities  89,816                          528,876                        550,868                        67,824                         

207 KRRB Grant  -                                    68,000                          68,000                          -                                   

210 City Vending Program 13,356                          -                                    13,356                          -                                   

212 Workers Compensation Fund 475,432                        534,227                        761,090                        248,569                       

213 Rio Metro Fund (4,665)                           110,765                        (10,000)                         96,100                          -                                   

215 Senior Center Programs 10,575                          6,550                            15,550                          1,575                           

216 Senior Center Programs II 15,914                          29,385                          29,635                          15,664                         

220 Library 1,152,624                     33,000                          502,515                        683,109                       

224 Promotions Fund 11,597                          -                                    86,780                          98,377                          -                                   

225 Convention Visitors Bureau 1,893                            365,692                        34,016                          400,099                        1,502                           

226 Cable Committee  54,029                          144,887                        185,915                        13,001                         

227 SAD Operations  5,227                            89,112                          53,741                          40,598                         

228 ARRA - DOJ Fund 11                                 11                                 -                                   

240 Local Government Correction Fund 198                               200,100                        76,200                          276,498                        -                                   

241 Law Enforcement 19,916                          373,290                        378,899                        14,307                         

242 DPS Enforcement Aid 63,911                          21,600                          63,580                          21,931                         

243 Traffic Education  41,568                          85,100                          122,206                        4,462                           

245 Gang Task Force 44,878                          -                                    44,878                          -                                   

250 Fire Protection  10,964                          598,278                        544,355                        64,887                         

251 EMS 3,554                            12,691                          16,245                          -                                   

252 DPS State Grants -                                    16,640                          16,640                          -                                   

253 Summer Lunch Program 36,655                          -                                    36,655                          -                                   

259 Federal Grants Fund -                                    582,709                        -                                    582,709                        -                                   

260 Environmental Gross Receipts 214,359                        669,364                        857,450                        26,273                         

263 Higher Education GRT 3,826,504                     2,177,500                     -                                    5,477,500                     526,504                       

270 Municipal Road  129,333                        848,100                        811,595                        165,838                       

301 Capital Projects Fund 33,976                          -                                    -                                    33,976                         

303 HP Infrastructure 5,344                            -                                    5,344                            -                                   

304 HS Infrastructure 573,414                        -                                    (232,321)                       18,987                          322,106                       

305 Infrastructure 320,241                        121,000                        (311,412)                       128,250                        1,579                           

307 Infrastructure Rehabilitation 174,169                        -                                    (150,000)                       24,169                         

310 Recreation Development 123,510                        (121,605)                       1,905                           

311 Computer/Software Replacement 19,795                          19,795                          -                                   

312 Equipment Replacement  50,081                          50,081                          -                                   

313 Building Improvement / Replacement 67,951                          -                                    -                                    50,000                          17,951                         

315 State Appropriation Capital Fund 1,579                            8,316                            (1,579)                           8,316                            -                                   

324 SAD 7A Project Fund 1,542                            1,542                            -                                   

326 2004 Library Bond Construction 11                                 11                                 -                                   

327 2005 GRT Bond Construction 31,602                          -                                    127,891                        159,493                        -                                   

328 2006 GO Construction Aquatics 73,727                          73,727                          -                                   

329 2009 GO Bond Construction Roads 255,321                        255,321                        -                                   

351 Impact Fees - Roads 697,061                        410,509                        (12,165)                         442,357                        653,048                       

352 Impact Fees - Bikeways/Trails 14,767                          4,923                            (148)                              4,283                            15,259                         

353 Impact Fees - Parks 292,887                        154,546                        (4,621)                           119,764                        323,048                       

354 Impact Fees - Public Safety 226,545                        116,030                        (3,450)                           70,000                          269,125                       

355 Impact Fees - Drainage 223,079                        167,914                        (4,977)                           165,914                        220,102                       

362 SAD 5 Debt Service 9,384                            33,641                          (35,491)                         150                               7,384                           

363 SAD 6 Debt Service 281,381                        1,096,110                     (53,621)                         945,764                        378,106                       

364 SAD 7A Debt Service 566,240                        431,591                        337,186                        660,645                       

365 SAD 8 Debt Service 70,686                          109,313                        88,581                          91,418                         

375 HUD-CDBG Fund  -                                    356,401                        356,401                        -                                   

376 Crime Victims Assistance II -                                    34,400                          13,684                          48,084                          -                                   

401 G.O. Bonds Debt Service 4,431,890                     4,550,098                     4,836,816                     4,145,172                    

423 Refunding Sales Tax Series 2003 7                                   967,515                        (34,384)                         933,138                        -                                   

424 Series 2005 GRT Debt Service 32                                 1,120,500                     1,119,714                     818                              

425 GRT Refund NMFA Loan -                                    -                                    34,384                          14,717                          19,667                         

426 HP Debt Service Loan Fund 13,241                          435,947                        435,947                        13,241                         

427 HS Debt Service Loan Fund 32,342                          100                               232,321                        232,421                        32,342                         

706 Solid Waste Indigent Fund 1,960                            12,000                          13,960                          -                                   

710 RREDC Agency Fund -                                    40,000                          (1,200)                           38,800                          -                                   

730 GRIP Fund -                                    235,000                        235,000                        -                                   

750 Health Self Insurance Fund -                                    5,344,594                     4,817,627                     526,967                       

751 Dental Self Insurance Fund -                                    482,360                        414,249                        68,111                         

TOTAL 19,561,533 $             71,774,298 $             24,731 $                     77,549,009 $             13,811,553 $            
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